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ABSTRACT 

Developed in response to issues raised about the 
circulation of bound periodicals, the cost of photocopies, and the 
condition of the photocopiers, this report of the Joint Committee to 
Study Library Periodical Services at the Virginia Comnonwealth 
University libraries recommends goals for periodicals services for 
both campuses of the university. Following a discussion of the 
background of the report and the goals for periodicals services, 
recommendations are presented for the following areas: (1) 
photocopiers, including photocopy services, Vendacard, cost per copy, 
and qaality and nund>er of photocopiers; (2) circulation of bound 
periodicals, including linking, loan policies, and tattle-tape; and 
(3) open access to current periodicals, including location, 
construction, security of materials, and circulation control. Six 
additional general observations are also presented, and summaries of 
recommendations and proposed expenses are provided. Appendices 
include the charge to the committee and issues concerning access to 
periodicals; a 10-item bibliography; a periodicals survey of the 
academic and medical libraries of eight universities; cost 
comparisons of photocopier costs; and costs related to bound and 
unbound periodicals, including costs on linking, tattle-taping, etc., 
and renovation costs for open stacks. (KM) 
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(alh) 10/06/1986 

I. BACKSROtWD 

Prior to the fornatlon of the JoAnt Coanlttee to Study Library Periodical 
Services » the following transpired: 

Noveaber 12, 1985 . Issues were raised in the ULS Director's Council 
about the circiilation of bound periodicals, the cost of photocopies, 
and the condition of the photocopiers. 

November 19. 1985 . At the Director's Council neeting it was noted 
that the Library Advisory Connittee wanted further infornation on 
the pros and cbns of allowing general access to unbound (current) 
periodicals stacks in Cabell Library (JSC). This was in response to 
a longstanding request froa Ted Joseph (School of Mass 
Couuni cat ions) to open the stacks. At this neeting. a nuaber of 
questions concerning aany other periodicals related issues were 
raised. Fron this discussion, a list of questions was prepared and 
subnitted to the Director. 

Decewber 3, 1985 . The Director announced at the Director's Council 
that he would forn a conaittee to inve.^tigate the questions raised, 
and to Rake recomendations on all of these natters. [See Appendix 
A for the connittee charge and the list of questions.] 

March 5. 1985 . The Joint Coanittee to Study Library Periodical 
Services is charged. The following nenbers were appointed at that 
tiae or subsequently: Virginia Crowe (ULS Public Services), Arnold 
Hirshon (ULS Technical Services and Autonation, chair), Carroll 
Hornachea (Department of Urban Studies), Celeste Lynch (ULS Business 
Office), Fred Orelove (School of Education), Wesley Poynor 
(Department of Pharmacy and Pharmaceutics), John Hhaley (ULS 
Collection Management). 

From March 5 through August 5, the committee met seven times to reach 
consensus on the issues. During that time, the committee did the following: 

Established working hypotheses (that circulation of bound volumes 
and open periodical stacks were desirable). 

Established operating assumptions (that all options were open; past 
practice was not a sufficient reason for future practice; and 
consistency of policies for both libraries was necessary for some 
issues (such as cost of photocopies), and desirable but not 
necessarily required for others). [These operating assumptions were 
later modified as part of the setting of goals (see section II 
below).] 
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Perfonied a literature aearch. [See Appendix B for Bibliography.] 

Prepared and adminiatered a queationnaire on the practlcea of other 
Itjrariea in areaa relevant to the scope of the coraittee. It was 
agreed that the libraries surveyed would include only state 
universities ihat had both an acadeaic and aedical library. Both 
urban and nonurban institutions were surveyed. [Results reported in 
Appendix C] 

Investigated present photocopy costs and possible options (including 
equipaent leasing and having an external coapany run photocopy 
services). [See Appendix D for Cost Coaparisons. ] 

Developed options and gathered data on all costs related to 
circulation of bound periodicals, including related costs [See 
Appendix B for fiscal issues related to bound and unbound 
periodicals. ] 

Developed options and investigated costs related to open access to 
periodicals. [See Appendix K for fiscal issues related to bound and 
unbouud periodicals.] 

Bniuierated goals for periodicals services and placed those goals in 
priority order. [See section II of this report.] 

Prepared the series of recomendations contained in this report, as 
well as other supporting docaaentaticn. 

A final coaaittee aeeting was held on Septenber 19 to approve the final 
versioik of this docuaent. 
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II. auLs 

The following are the recoaaended goals for periodicals services. Although 
all tho goals are deslT-able, the coaaittee has given preference to soae goals 
over others in those cases where soae of the goals are coapeting. 

As a general goal, the coaaittee wishes to reinforce the concept that ULS is a 
single library syatea serving both caapuses equally. Nhile the coaaittee 
found that there were apecial needs of u^ers on both caapuses, the results of 
the coMittee report deaonstrate that these needs can be aet by a single set 
of Dolicles and orocedurea for both libraries that aore than adequately aeets 
the needs of all uaers. Therefore, an over-arching goal of this report was to 
aake recoaaendations without regard to library location. 

A. P hotocopiers 

1. To lower the cost of copies (if possible). 

2. To iaprove the quality of photocopies. 

3. To replace photocopiers on a regular cycle so that all photocopiers are 
replaced within thi^ee to five years (either through purchase, lease, or 
as part of an outside service). 

4. To increase the nuaber of photocopiers available. 

5. To increase use of Vendacard over coin-operated copiers. 

6. To aaintain copying revenue at a relatively stable rate, regardless of 
Whether the service is run through ULS or contracted to outside 
service. 

B. Circulation of Bound Periodicals * 

1. To provide aaxiaua inforaation froa bound periodicals to ;:he aaxiaua 
nuaber of users. 

2. To keep to a ainiaua the autilation of bound voluaes. 

3. To keep to a ainiaua the raplaceaent costs for bound periodicals and 
tiae spent on those replaceaents. 

4. Tc perait browsing of articles In bound voluaes outside of library 
buildings. 

5. To provide a reasonable price for photocopies as a reasonable 
alternative to circulation. 

C. Current Periodicals 

1. To keep theft of issues to a ainiaua. 

2. To keep autilation of issues to a ainiaua. 

3. To reduce uaer fruatration and tiae spent retrieving aaterials. 

4. To increase ease of use. 

5. To have aaxiaua availability of aaterials for all types of patrons. 

6. To keep staffing costs to a ainiaua. 

7* To aaintain high availability of aaterials refrardless of when a patron 
aight search for it. 
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III. acsHBsmae 

A. PMProCOPIBM 

!• Photocopy Services . 

a. Problea to Be Solved. Photocopying eervicee are difficult and costly 
to Maintain. 

b. Proposed Solutions. 

1. Continue ULS in-house manafi^eaent of copying machines (i.e., do not 
eaploy an outside vendor). 

2. Continue self-service copying services only (i.e., do not institute 
a ULS staff mediated copy service) . 

c. Justification of Solutions. 

1. There are few benefits by contracting with an outside vendor. 
Although in-house aanageaent of copying equipment is tiaeconsuaing 
and expensive to aaintaint an outside vendor would require ULS to 
perform many or most of the activities that we do at present (such 
as changing paper, accounting, etc.). The net revenue reali'i.ed, 
however, would be greatly diminished. Furthermore, some vendors 
(such as Xercx) would require ULS to use a proprietary charge card 
system instead of Vendacard, thus incurring a capital loss from 
switching over. Use of an outside vendor reduces ULS income, thus 
making it less possible to finance a lower cost-per-copy of 
photocopies as well as other related essential ULS services. 

2. The committee could discern no widespread interest in, or need for, 
a staff mediated photocopy service. According to the survey of 
other libraries, these services are not prevalent, if done without 
subsidy, the cost per photocopy would have to be so high as to deter 
patrons from using the service. 

d. Alternatives. 

The major alternative examined was contracting with an outside company 
for service, such as Xerox or CSI (Canon). As shown in Appendix D, use 
of such a service would result in a substantial decrease of net revenue 
and therefore is not recommended. The survey of other libraries also 
revealed another alternative available elsewhere: University 
maintenance of the machinery. University maintenance services for 
photocopiers does not exist at VCU. 

e. Recommended Implementation Date. 

As these recommendations require no change in policy, the effective 
implementation date should be immediate. 

f. Impact and Requirements. 

Continuation ot present practice puts the greatest weight of 
responsibility on the Circulation Department for machine upkeep, and on 
O . the Buainess Office for accounting. No additional staff nor additional 

:Bs[C operating expenses are required. ^ 
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in. mSBBBSSim ~ A. HPTOCOPIBRS (coatlEOod) 

2. Vendacard. 

a. Problea to Be Solved. There is inaufficient incentive to use 
Vendacard, and there are not enouc:h Vendacard machines in JSC 

b. Propoaed Solution. 

1. Bxpand the uae of Vendacard on both caapuaea, including providing a 
preferential rate atructure (aee alao aection ill. A. 3. b below). 

2. Install additional Vendacard aachinea aa neceasary (in particular, 
insediately inatall aix additional aachinea in Cabell Library). 

3. Nhen all Vendacarda are fully operational, only one coin-operated 
aachine ahould reaain at Toapkina-McCaw Library (TML) and two at 
Jaaea Branch Cabell (JBC) (one in the circulation area anc" one in 
the periodicala area). 

4. See alao related recoaaendations on pricing structure in section 
III. A. 3. b (Cost-Per-Copy recoaaendations). 

c. Justification of Solution. Vendacard aervicea have been well received 
by the public, who have found the service to be far acre convenient 
that coin-operated copiers. Vendacard also benefits the library 
because) there are reduced bookkeeping and aaintenance costs. Reduced 
costs per copy for volune users (i.e., those who use Vendacard), and 
particularly those who use interdepartaental fund transfers (IDTs) will 
encourage use of Vendacard, as well as reduce the likelih9od of bound 
Journal voluaes needing to be circulated outside of the building. 

d. Alternativea. 

The priaary alternative would be to continue with the present nuaber of 
Vendacard aachinea aa ^re have now. This alternative is not recoaaended 
because there is an insufficient nuaber of aachines to aeet the 
expected deaaod. The other alternative, to return to the use of 
coin-operated copiers only, was disaissed because of the advantages of 
Vendacard cited above. 

e. Recoaaended lapleaentation Date. 

The pricing structure recoaaendations contained in section III. A. 3 
below will require additional Vendacard aachines. It is recoaaended 
that the ^additional aachines be purchased and installed by January 2, 
1987, if possible. 

f . lapact and Requireaents. 

The priaary ikft^act will be on the ULS Business Office for purchase and 
installation. After installation, both the Circulation Oepartaent and 
the Business Office share aspects of the sale of cards, bookkeeping and 
aocounting. The additional Vendacard aachinea ahould reduce the net 
tiaa apent for bookkeeping, etc. No additional ataff is required. 



Additional rqnlpaent requlrea a one-tiae expense for JBC. Six 
additional debit aachinea (at a cost of $1,567 each) cost $9,402. One 
additional oradlt vending aachine in JBC costs $6,000. The total coat 
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III. limWIimriOM a. HMWDCOPIBRS (continued) 

3. Cost-par-Copv ^ 

a. Problan to Be Solved: Photocopy costs are perceived to be too high, 
particularly tor VCU faculty and staff. 

b. Proposed Solutions: Reduce photocopy cost per copy in situations nhen 
ULS costs are reduced (prinarily when Vendacard is used). A tiered 
pricing structure Is reconnended, with Incentives for using IDTs 
instead of cash, and incentives for using Vendacard instead of 
coin-operated copiers. 

1. The reconnended rate structure is as follows: 

a. Vendacard: 

1. lOT charges: 6 cents per copy, with s 300 copy nininun per IDT 
(equivalent to $18.00). 

2. Cash-based services: 10 cents per copy. 

b. Coin-operated charges: increase to 15 cents per copy. 

c. Nicroforn copies: follow the sane pricing structure as above for 
print naterials. 

2. The connittee reconnends this price structure be in effect for as 
nuch as possible of the 1986-1987 fiscal year. The revenues and 
price structure should be reevaluated at the end of 1986-1987. 
After this reevaluation, infornation shoeld be shared frith the 
Library Advisory Connittee if a readjustnent in pricing is 
necessary. 

c. Justification of Solution. 

It is not possible to predict the effect on total revenues with this 
rate structure In place because no breakdown is available of present 
activity to show the nunber of photocopies being nade by each user type 
(faculty, students, etc.) The expectation of the connittee is that 
this price structure will result in a revenue neutral situation; 
Increased volune of copying nay offset the loss of revenue resulting 
fron the reduced profit nargin. Even if there is sone lo^^s of revenue, 
the connittee still reconnends this course of action because it should 
bring inproved public relations for the library. 

The reconnended pricing structure should: 

— encourage nore use of Vendacard (and IDT p&ynents in particular) and 
less use of coin-operated copiers; 

— help ensure that non-University affiliated individuals who use the 
copiers will pay a higher cost per copy than VCU faculty, staff and 
students; 
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III. Ill|ff— ~ A. PBOroOOPIBB (contlniied) 

— reduce the pressure to circulate current issues of periodicals by 
■aking the copying costs more affordable; 

— reduce the loss rate of current periodicals (and therefore reduce 
the number of issues that must be replaced) because the 
cost-per-copy will be more reasonable; 

encourage more user loyalty for ULS through the creation of the 
special IDT rate. 

For aicrofora copies, the cash charge of 15 cents per copy would 
provide full cost recovery per copy. However, it is reconaended that 
ULS subsidize Vendacard purchased microforii copies because: 

— the voluae of cop'ev from aicroforMs is not great enough to generate 
any significant losa of income. 

— ■IcroforM copies are more of a nuisance to generate than print 
copies, and user^ should not be doubly penalized. 

— the earlier UL3 collection development ;iolicy of purchasing 
■icroforas serial backflles Instead of Maintaining the hardcopy 
subscriptions laposed an inconvenience on users. This inconvenience 
should be offset by a ULS policy for providing nicrofora photocopies 
as a service rather than as a vehicle for revenues. 

d. Alternatives. 

Alternatives range from maintenance of the present rate schedule to 
adjustftents in the specific rates recomended. Changes to the present 
rate structure are clearly Indicated for the reasons cited above. As 
noted in the Justification, the rate structure proposed reflects the 
best estiaate of the connittee on Baintainlng the same revenues: as at 
present, while still accoaplishing the goala set forth. 

e. Recomended iBpleaentation Date. 

It is recoMended that the '^hanges to the pricing structure be placed 
into effect as soon as the coin-operated nachines can be adjusted and 
all Vendacard Bachines are in place. Although TML could impleaent 
these recomendaiions sooner than at JBC because all Vendacard nachlnea 
are already available, ULS as an all-University service should wait to 
iapleaent and announce the changes slaultaneously for both caapuses. 
Given the Vendacard recoaaendations above, this could occur by January 
2, 1987. , 

f . lapact and Requireaents. 

There is an iaaedlate need to print brochures that refer to the pricing 
structure, and to announce the change in rates through VCU Today , etc. 
There are no b^^ochures now in existence. The effect on revenues la 
unknown, but should be reevaluated after one year. 



11 



IKS JoUt OoMiittM Td Stiidf Ubrwf Periodical Services : Report pege S 

(alh) 09/30/1986 



III. we— P^TIOW ~ A. ProroCOPIBRS (continiiod) 

4. Quality and Mueber cf Photocopiers . 

a. Probleo to Be Solved: The nueber and quality of photocopiers is 
inadequate. 

b. Proposed Solutions. ULS should purchase or lease hic^h volume 
photocopiers on ^ regular schedule to replace existing photocopiers* 

1. No specific recoBMndetion is made on purchase versus lease because 
dynamic market conditions may cause one option to be less costly 
than the other at any given time. The ULS Business Office should be 
responsible for making a determination and recommendation to the 
Director each year for purchase or lease. If the cost to lease is 
approximately the same as purchase, lease may be preferred because 
of the improved flexibility when replacing machines. 

2. ULS should schedule the expense to purchase or lease nev 
photocopiers at rate of three per year to leplace existing machines. 

3. Purchass or lease should be made only of photocopy machines that are 
capable of continuously bearing high volume photoccpy loads over a 
few years. ULS should write specifications and petition to 
separately bid these copiers off state contract if contract copiers 
are inadequate for the purpose. 

c. Justification of Solution. This recommendation would improve the 
quality of the photocopiers p increase petron satisfaction with the 
copying service (because of increased quality and decreased machine 
breakdowns)* and would put replacements on a regular schedule for the 
first time (thus permitting services to be maintained at a high 
level). By improving a service th^t is so vital to faculty, some 
reassurance will be provided to faculty that the indirect cost recovery 
money the library receives is being wisely reinvested in a direct 
service for the benefit of the faculty. 

d. Alternatives. 

One alternative would be to maintain the present equipment at its 
present level. Given the complaints that have been received concerning 
the age of the machines, the quality of the copies, and the frequency 
of need of repair, this alternative is not recommended. 

Another alternative would be to replace machines, but at a slower 
rate, o/ven the present age of many of the machines in both libraries, 
as well as the poor performance of the newer machines purchased for 
TNL, the recommended schedule is optimal both in terms of performance 
and budget. If this schedule is adopted, all copiers would be replaced 
in a five year cycle. 
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III. M»— MkTIOW — A. HWroOOnBB (coatlnaad) 
Raooaaanded lapleaantatlon Date. 

it at all possible » the first three new aachlnes should be leased or 
purchased during the 1986-1987 fiscal year. In general, the oldest 
aachlnes or those having the greatest frequency of repair 'record should 
be replaced first. It Is recoaiiended that lapleaentatlon begin no 
later than the beginning of the 1987-1988 fiscal year. 

f. lapact and Requlreaents. 

The prlaary lapact Is on the Business Office to coordinate purchase or 
lease» and Installation. Public Services Is responsible for any 
general Instructions on the use of the new photocopiers. No additional 
staff Is required. 

The fiscal requlreaents are estlaated to be $15,000 per year (3 copiers 
per year X $S»000 per copier). This should be a scheduled expense that 
would continue Indefinitely. 
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III. Mrt—i «A TIOBS 
B. CIRiaiLATlOW OF BOPW) PgRlOPICALS 

1. Problea to be Solved. 

Faculty and graduate students on both campuses want to chargeout bound 
voluaes of periodicals for relatively short periods of time. 

2. Proposed Solutions. 

Bound volumes should circulate through ALIS on both campuses for faculty 
and graduate students only. All bound volumes should be eligible to 
circulate without regard to imprint date. 

The following measures must be taken to implement this recommendation: 

a. Linking ; 

1. Link retrospective bound volumes upon circulation. This policy 
should be followed at the libraries on both campuses. 

2. Link .all new bound volumes as they arrive from the bindery, or as 
they are Thermabound (if the volume is incomplete). 

b. Loan Policies ; 

1. Set the maximum loan period at 48 hours for bound periodicals on 
both campuses, with no renewals allowed. The maximum number of 
bound volumes that may be charged-out simultaneously should be the 
same nurber as for books (at present there is no limit). 

2. Impose an overdue fine for periodicals of $5.00 per day, and a lost 
volume fine of $100.00. As each volume circulates, a special high 
visibility bookmark should be inserted that clearly indicates the 
fine and lost volume fees. 

At present, overdue notices are not sent until fourteen (14) 
days have elapsed after the item is due. ALIS only allows for 
setting a single notice production schedule for all types of 
materials (books, periodicals, media, etc.). If this fourteen day 
policy continues, the first notice for a bound periodical will 
carry an overdue fine of $70.00. The committee therefore 
recoi^iiends decreasing the number of days before a notice is sent to 
7 da This, however, will result in book notices carrying a 
charge of 70 cents, which is clearly less than the cost of 
generating the notice itself. The committee therefore further 
recommends reconsideration of the present overdue fine for books, 
such as to 25 cents per day, so that the first book notice received 
would be for a minimum of $1.75. 

c. Tattle-tape . 

1. Continue the present policy of tattle-taping all bound volumes in 
both libraries. 

2. Use programmable tattle-tape in bound volumes on both campuses (at 
present JSC uses nonprogrammable tape). 

14 
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III* ntX m aMDKT lims . B. CIRCOIATIOil of BOOBD PiailQDICALS (contlnoed) 

3. Develop special circulation desk procedures at JBC to allow patrons 
to take out retrospective* voluaes with nonprogrsMable tapes. Such 
procedures should be nonobtruslve (I.e., should not call attention 
to the fact that tiie Itens are not passing through the gate) so as 
not to encourage users to clrcunvent the security syst^n with other 
library Materials. 

3. Justification of Solutions* 

Circulation of bound Journals to faculty and graduate students at TML has 
been well received over the years, and Indeed Is a service that would 
■eet with significant negative user reaction If ULS tried to end It. It 
Is reasonable to extend this service to the faculty and graduate students 
on the Acadeslc Ca«pus* The reasons for circulating bound voluses at TML 
are the same for faculty at JBC, I.e., to peralt acre leisurely browsing 
of articles In bound voluses, and of entire bound voluses; and, to peralt 
photocopying of bound volunes on other than ULS copiers. Although the 
lower photocopy rates the cossittee reconsends say reduce the need for 
out -*of -building use of bound volunes. It Is not expected that this will 
coapletely .ellalnate the desire to uaa non-ULS copiers. 

The primary reasons espoused against circulation of bound volunes are the 
possibility of Increased Mutilation and loss. Based upon circulation of 
volunes at TML, there does not seen to be any persuasive evidence at this 
tine that nutllatlon or loss Is seriously exacerbated through 
circulation. Results of the survey also support this conclusion. 

a. Linking ; At present at TNL, bound volunes are circulated nanually. 
Autonated circulation Is reconnended to nalntaln a single circulation 
systen and to acconnodate a likely increase In circulation of bound 
volunes. Linking of bound volunes cannot be autonatlcally achieved 
(as It could be for nonographs); to atlenpt conprehenslve 
retrospective linking would be costly and difficult. Although the 
cost data Is provided In the sunnary of costs In section V and In 
Appendix El, the connlttee does not reconmend conprehenslve linking. 
The connlttee reconnendeds instead the continuation of the present 
library policy for linking of retrospective volunes, i.e., to link 
upon circulation. In accord with present policy, all new volunes 
would be linked as they are bound. 

i*. Loan Policies ; The loan periods and fines are based upon the goals of 
providing naxlnun Infornatlon to the naxlnun nunber of users. The 
loan period Is restricted, provides no renewals, and bears a stiff 
penalty for nontlnely return of naterlals. The use of the special 
booknark will help to reinforce the Inportance of bound periodical 
volunes, and that such volunes are often Irreplaceable. 

The lost volune fee for bound volunes Is higher than that for 
nonographs because the cost of replacing a periodical is nuch greater; 
on average the $100.00 cost will represent a net loss in nost cases 
for ULS, but Is probably the highest rate we could actually collect. 
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The changes in overdue fines for monographs will be necessary to 
accomodate in ALIS both circulation of bound volunes and Monographs. 
The conaittee advocates the solution reconaended as a reasonable and 
balanced alternative. 

4. Alternatives. 



The prinary alternative is not to circulrte bound volunes. In the survey 
of libraries the coanittee found soae sentinent for such a policy. Given 
the longstanding policy of circulation at TNL. however, and the press in 
sons quarters on the Acadenic Campus for a siailar such policy, the 
coamittee rejected this alternative. 

Other alternatives affect the specifics of the proposal. 

a. Linking . Both libraries could nanually circulate bound volunes. 

Although this is current practice at TML. this is rejected because it 

leads to^nultiple circulation statistical reports and lesser control 

over naterials. In addition, the entire process would have to be 

nanual. including overdue notice production, fines collection, etc. 
* 

b. Loan Policies. 



1. In the survey of those libraries that circulate bound volunes. the 
range of circulation periods was from one hour to one week. The 
connittee believed that less than a day was probably too 
restrictive, nore than two days was probably excessive. 

2. In the survey, the average fine was $0.43 per hour; the fine 
reconnended is equivalent to approxinately one half the averagj. or 
$0.21 per hour. The fine chosen is not inviolate, but was chosen 
as a deterrent to abuse. An alternative lost fee would be the sane 
as for nonographs ($50.00). however this would fail to recognize 
that replacenent costs of periodical volunes is significantly 
higher than for nonographs. 



c. Tattle-taoe . Whether or not bound volunes are circulated, it was 
agreed that there is no alternative to tattle-taping as a security 
neasure: it should be a requirenent. The only alternative considered 
(briefly) was to renove nonprogrannable tapes in the existing JBC 
bound volunes and replacenent with progrannable tapes. Given the 
library naterials preservation inplications of renoval or rebinding. 
as well as the expense, this alternative was easily rejected. 



5. Reconnended Inplenentation Date. 



The reconnendations do not represent najor changes in circulation 
procedures nor in the use of ALIS prograns. There will need to be sone 
special procedures developed in the Bibliographic Control Departnent for 
linking serials (both new volunes and those that a.e energency 
circulated). Inplenentation of these reconnendations should probably be 
acconnodated within one fiscal quarter of the date of acceptance. 
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6. Impact and Requirenents. 

The Circulation Departaent staff at JBC and TNL will need to be trained 
to circulate bound periodical voluaes through ALIS, and to insert special 
bookaarks at the tiae of circulation. This will involve noraal 
circulation of linked voluaes, and eaergency circulation of unlinked 
voluaea. The Autoaated Systeas Departaent will need to create and alter 
circulation paraaeters to accoaaodate periodicals. No additional staff 
is recoaaended for either departaent. 

The Bibliographic Control Departaent will be required to link all new 
periodical voluaes upon binding. The staff costs for this operation are 
expected to be relatively low and therefore should be absorbed by the 
Departaent. In addition. Bibliographic Control will have to link any 
voluaes that are eaergency circulated. Coaprehensive linking of the 
boup/ periodical collection is not recoaaended at this tiae. The data 
included in Appendix B 1 suggests that staffing costs for retrospective 
linking on circulation will be relatively low (in part because the nuaber 
of voluaes circulating per year is expected to be relatively low). 
Therefore f although soae additional staff aay be required for these 
operationSf it is expected to be ainiaal and no increase is recoaaended 
at this tiae. 

No additional other operating costs are required for iapleaentation of 
these proposals. 



17 



ULS Joint COMilttee To Study Library Periodical Services: Report p^ige 14 
(alh) 10/06/1986 



III. IIIIUIMIWIilllWI 

OPMI A0C8SS TO COKUMt PniOPICALS 

1* Problea to be Solved. 

Ueers of current periodicals at all levels wish to browse current issues 
of periodicals easily, both to find multiple articles in different 
Journals, as well as to see an entire back**Mn of a particular Journal. 
Any accomodation of this problem must recognize that many users are 
interested in the same issues of Journals, and theft and mutilation must 
be kept to a minimum. 

The workspace in the JBC periodicals/microforms reading room is 
inadequate. 

2* Proposed Solutions. 

a. Location . Open current periodicals stacks to all users on both 
campuses . 

b. Construction . No changes are required at TML. Only minimal 
reconfiguration of the JBC current periodicals stacks and reading room 
is essential to accommodate open access. Future renovations are 
recommended to provide additioni^l quiet workspace for us^ ^s. 

Sample construction alternatives are enumerated in Appendix B 2. 
Although it does not meet optimal needs. Plan B can be implemented 
immediately, at less cost and*with less disruption than Plan A. 
Immediate implementation of this plan is therefore recommended. 

After examining cost data and shelving arrangements at other 
libraries, the committee recommends continued use of the present 
shelving arrangements, i.e., flat shelving at Cabell Library and 
display shelving at Tompkins-NcCaw Library. 

c. Security of Materials . 

1. Begin immediate tattle-taping of all issues of current periodicals 
as they are received. Retrospectively tattle-tape current 
periodicals that are of high use or vuZiierable to theft. 

2. Allow , building use only for current periodicals in both libraries. 

d. Circulation Control . No identification should be required to use 
current periodicals. No circulation record needs to be maintained. 
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3. Justification of Solutions. 

a. Location * As noted earlier , all levels of users of current periodicals 
at both libraries wish to browse current issues of periodicals easily. 
Open stacks have been the practice for aany years at TNL. 
Tattls-taping of current issues should Mininize any theft problens. 

All acadenic and aedical libraries in the survey indicated that they 
Maintain open stacks; if given a choice all but one would continue to 
■aintaln open stacks. Fartbernore, through adoption of this 
recouendationt four of the goals listed for current periodical access 
enuaerated above would be achieved; to reduce user frustration and tine 
spent retrieving Materials; to increase ease of use; to have naxiBUB 
avallabllii^* of Materials for all types of patrons and, to keep 
staffing costs to a Mlniaua. 

b. Construction . 

SSMple construction al.srnatives are enumerated in Appendix B 2. Plan 
A Meets optiaal needs and is recouended as the longtera solution to 
the space probleas. It is not endorsed for iuiediate action, however, 
because the couittee recognized that other factors will probably have 
to be considered as part of a reconfiguration (such as the future 
location of secured area shelving). Soae of these factors fell outside 
of the scope of the couittee. 

Plan B, however, could be iapleaented iaaediately, at less cost and 
with less disruption than Plan A. laaediate iapleaentation of this 
plan is therefor^i recouended. No expansion of the aisle space is 
required because it already conforas with fire and handicapped access. 
Only the service desk would need to be relocated to provide closed 
stacks for reserve aaterials. 

The present periodicals, etc. reading rooa space at JSC has been 
Insufficient since the aove in August 1985. Whether stacks are aade 
open or not, the couittee recouends expansion of reading rooa space. 
Expansion would be particularly helpful if the stacks are opened 
because there would be less need for patrons to reaove the Journals 
froB the reading rooa area. Plan B is recoaaended here only as an 
interia solution until the other ULS issues are resolved that would 
peralt Plan A (or a siallar plan to expand reading space) to be 
lapleaented. 

c. Security of Materials * Tattle-taping should reduce the nuaber of lost 
issues, and is a reasonable, relatively inexpensive precaution against 
theft. Additional security is particularly iaportant if the stacks are 
to be open at either library. 
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Isaues of current periodicals are often aought by nany patrons on the 
sane day. Unlike bound periodicals, building use only for current 
periodicals Is reconnended* Building use only Is also a necessary step 
to neet nany of the goals enunerated, Including; reducing 'user 
frustration attenptlng to retrieve naterlals that nay not be available 
In the building; Increasing ease of use; having naxlnun availability of 
naterlals; keeping staffing costs to a nlnlnun; and nalntalnlng high 
availability of naterlals* 

d. Circulation Control * At present at TNL there are open stacks; no 
Identification Is required to use current periodicals, nor Is any 
circulation record nalntalned. With the opening of JBC stacks, this 
policy should prevail at both libraries. Not to do so would be 
unwieldy because OCR labels would have to be placed Into each Issue, 
and circulation controlled through ALIS. This would significantly 
Increase both Circulation and Technical Services staff costs. 

Through both the survey conducted by the connlttee, as well as recent 
Infomal site visits of open periodical stacks at the general acadenlc 
libraries' of UNC Chapel Hill, Duke University and Washington 
University, there Is every reason to believe that open stacks with no 
chargeout should not cause significant problens* Security for the 
naterlals will result fron the placenent of tattle-tape Into each 
Issue, and Is not required through the circulation process* 

4* Alternatives. 

a. Location. The only alternative seriously considered was to nalntaln 
the present open stacks policy at TML and senl-closed stacks policy at 
JBC* llie justification given above was anple reason to discontinue the 
closed stack policy at JBC, and to adopt a unlforn policy for both 
canpuses* 

b* Construction . One alternative considered was to leave the current 

periodicals on the second floor of JBC, and to nove nlcroforn services 
to the first floor close to governnent docunents* This was advanced 
because the growth In nlcroforn use Is likely to be In the area oil 
governnent docunents* The connlttee did not endorse this 
reconnendatlon, however, because of the large nunber of spilt backruns 
of serials (I.e., sone portions of the journal backflle Is on 
nlcroforn, sone In hardcopy), and the desire to keep hardcopy and 
nlcroforn volunes as near to each other as possible* The alternative 
was also rejected because It would likely Increase the staffing 
required to run two separate operations, and would probably Involve a 
higher construction and electrification costs. 

c. Security of Materials * There was only one alternative: not to 
tattle-tape* This alternative was rejected because the connlttee 
believes this neasure of security control Is equally valid for journals 
as It Is for all nonographs* There was no persuasive laason for 
tsttle-taplng all library naterlals for which there Is open access 
naterlals, but not to do this for current periodicals* 
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d. Circulation Control > Mo alternatives are recoaaended at this time. 
The rate of lost or highly autllated Issues should be examined after 
one year of this policy being In place. Based upon this Information » 
the policy may need to be revised at that time. 

5. Recommended Implementation Date. 

It Is recommended that construction for open stacks at JBC be completed 
within the 1086*1987 fiscal year, and If possible before the second 
semester. Thereafter » open stacks should be Implemented Immediately. 
Tattle-taping of current Issues should begin Immediately. 

6. Impact and Requirements. 

Publlo 8ei vices will be responsible for coordinating any changes to the 
physical fi'^llltles at JBC, Including development of a final floorplan and 
overseeing the projeot to completion. The estimated cost for Plan A 
construction Is $9»19S* If Plan B Is followed, the cost would be $3,245. 
Possibly offsetting this cost. Public Services may realize some gain In 
staffing because there Is no chargeout nor paging of current periodicals 
at JBC. This galn» however, may be obviated by an Increase In the amount 
time required for stack maintenance and reshelvlng. At this time, the 
committee recommends no change In staffing; staffing should be re-examined 
after six months to one year of open stack access. There would be no 
staff or operating costs Involved at TML. ^ 

The Processing Control Department will be responsible for Inserting 
tattle-tapes Into each newly checked-ln Issue of a periodical. Staffing 
cost Increases will amount to $2,489 per year, and the additional 
tattle-tape required will cost $5,654 per year, for a total of $8,143. 
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During the deliberatf.ons of the coiimlttee» the following observations were 
■ade in brief. Although they were not part of the fornal charge, the 
following genera) observations are offered: ' 

1. There is a pressing need for policy and procedures Manuals for periodicals 
staffs and the Manuals should be creati^d iwwediately. 

2. Significant efforts should be expended to inprove the training of the 
periodicals staff (including student assistants and the quality of the 
services provided. 

3. Public Services should consider providing additional services . such as 
providing staplers at each photocopier on both caapuses. 

4. The quality of the binding of bound volumes should continue to be 
■onltored» and the bindery flrn should be changed if necessary to inprove 
quality. 

5. The signage in current and bound periodicals areas should be Inproved. and 
information should be distributed about the circulation and use policies 
(such as about the fine or overdue policies). 

8. Public Services should consider treating: the current and previous day's 
newspapers as reserve Materials rather than shelving then in the open 
current periodicals area. 
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1. PhotocopiTt . 

a. Photocopy Swvlces . 

1. Continue ULS In-house aanageaent of photocopy Machines. 

2. Continue only eel f -service copying services. 

b. Vendacard . 

1. Expand the use of Vendacard on both caapuses, Including providing a 
preferential rate structure. 

2. Where necessary » Install additional Vendacard machines. In 
particular. Install six additional Vendacards In JBC. 

3. Nhen all Vendacards are fully operational, only one coin-operated 
■achlne shou!d be left In each building (I.e.. TML and JBC). 

c. Coit-Per-CoDV . The recoaaended rate structure Is as follows: 

1. Vendacard copies: 

a. IDT: 6 cents per copy (300 copy alnlaua per IDT. equivalent to 
$18.00). 

b. Cash*baaed copies: 10 cents per copy 

2. Coin-operated copies: 15 cents per copy. 

3. Nlcrofora copies: same as above. 

d. Duality and Nuaber of Photocopiers . 

1. ULS should purchase or lease high voluae photocopiers to replace 
existing copiers. This should be done on a regular schedule (three 
oopiers per year). 

2. No specific recoaaendatlon Is aade on lease versus purchase. 

2. Ciryalatlon of Bound Volumes . 

a. Linking: 

1. Link retrospective bound volumes upon circulation. 

2. Link all new bound volumes as they are bound. 

b. Loan Policies : 

1. Maximum loan period: 48 hours (no renewals allowed). No limit on 
the number of bound volumes that may be checked-out slaultaneously. 

2. Overdue fine: $5.00 per day. Lost volume fine: $100.00. A special 
bookmark should be placed In each circulating volume Indicating the 
cost of the overdue fine and lost volume. 

Decrease the number of days before a notice Is sent to 7 days, 
and consider Increasing the present overdue fine for books, such as 
to 25 cents per day. 
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c. Tattlo-tapo . 

1. Continue tattle- taping all bound volumes for both libraries. 

2. Use prograeeable tattle- tape In bound voluees on both canpuses. 

3. Develop special, nonobtruslve, circulation desk procedikres at JBC to 
alloif patrons to take out retrospective volumes ulth nonprogrammable 
tapes. 

3. Open Access to Current Periodicals * 

a. Location . Open current periodicals stacks to all users on both 
campuses . 

b. Construction . 

1. No changes are required at Tompklns-McCaw. 

2. Reconfigure JBC periodicals. 

a. Immediately Implement Plan B (movement of service desk and 
creation of closed reserves area). 

b. Implement Plan A (additional reading room area) as soon as Is 
practical. 

3. Continue present shelving arrangements (flat shelving at JBC Library 
and display shelving at Tompkins -NcCaif Library). 

c. Security of Materials . 

1. Begin immediate tattle-taping of all Issues of current periodicals 
as they are received, as well as retrospective taping of selected 
high use titles. 

2. Alloii building use only for current periodicals In both libraries. 

d. Circulation Control . No Identification will be required to use current 
periodicals. No circulation record will be maintained. 

4. yiiscellaneoua Recommendations . 

a. Policy and procedures manuals should be developed for periodicals 
staff. 

b. The training of the periodicals staff (Including student assistants), 
and the quality of the service provided, should be Improved. 

c. Public Services should consider providing additional services, such as 
providing staplers at each photocopier. 

d. The quality of the binding of bound volumes should continue to be 
monitored, and the bindery firm should be changed If necessary to 
Improve quality. 

e. Improve the signage In current and bound periodicals areas, and 
distribute Information about the circulation nnd use policies (such as 
the fine or overdue policies). 

f . Consider keeping on reserve the current and next day's newspapers at 
both TNL and JBC. 
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RecoMiendatlon 


Staff 1 


ODeratlns 


1 Total 1 




One-Tlae 


1 On-£olns 1 


One-Tlae 


On-eoinE 


1 One-Tlae 1 


On-Koine 1 


Vendacard 






$14,402 




1 '$14,402 1 




Quality and No. 
of Photocopiers { 




i i 


$16,000 


$15,000 


1 $15,000 1 


$15,000 1 


Linking Bound 
Voluaea 


$ 9,296* 


1 $ 769* 1 

1 1 


$ 2,360* 


$ 146* 


1 $11,666*1 

1 1 


$ 916*1 


Replace 
Bound Voluaee 




1 $ 1,070»| 




2,820* 




$ 3,890 1 


vOllvWFUCLlUll • . 

JBC Current 
Periodicals 




1 1 






1 1 




PLAN A: 
Kxnand snace 




H — i 










I PLAN B: 
1 Sue soace 






$ 3,245 




1 $ 3,245 1 




1 Tattle- tape 
1 Current Issues 




1 $ 2,493 1 




$5,664 


1 1 


$8,147 1 


TOTAL 














1 PLAN A: 


$ 9,295 


1 $ 4,332 1 


$35,007 


$23,620 


1 $44,302 1 


$27,952 1 


1 PLAN B: 


1 $ 9,296 


1 $ 4,332 1 


$40,967 


1 $23,620 


1 $50,262 1 


$27,962 1 


\* MOOMSmD: 


1 t 0 


1 $ t.MS 1 


tSt.MT 


1 $10,654 


1 $3t.64T 1 

1 I 


$13,147 i 



* NOTE ; The RECOMMENDED costs all represent recomended additional (new) expenditures 
above present budgeted expenses. Iteas shom in the chart with asterisk (^) on chart 
have been pal t ted In the tabulation of the suas of the colupn for the RBCONNBNDED 
expenses for reasons explained in the bodf of the report. 
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TOPniODlCAlS 

Charw i Proa NMorandiM froa Nllliaa Judd (Director, University Library 
Servioas) to tha Joint Coaaittee to Study LibrarN/ Periodical Services dated 
Naroh 18. 1988: 

Your deliberations » although initiated by a concern of Ted Joseph, School 
of Mass Coaaunications, will necessa£*ily supercede this concern and deal 
with other aspects of access to periodiccls. To that end, I include a 
copy of a document which Arnold Hirshon prepared subsequent to a 
Director's Council discussion on the issue. 



ISSUES CONCBRNINO ACCESS TO PERIODICALS 
(alh 11-19-S6) 

I. Photocopiers. 

A. Cost of Photocopies : What should be the cost of photocopies in the 
library?' 

1. Should* the cost be consistent for all groups (faculty, grad 
students, undergrade » special borrowers)? Nhy? 

2. Should the co9t be consistent acroas caapuses? Why? 

3. Night we sake up in voluae what we lose in profit aargin if the 
profit is still reasonable (e.g.^ 100%) Nhy? 

4. Nhat are the collection preservation iaplicaticns concerning our 
present 10 cent photocopies of any change to the preaent policy? 
Nhy? 

6. Nhat are the public relations iaplications concerning our present 
10 cent photocopies of any change to the present policy? Nhy? 

6. Nhat do other libraries do concerning charges, and why? 

7. Is the University willing to subsidise a lower photocopy cost, or 
at the least lower the expectation as to how auch needs to be 
collected by the service? 

B. Quality and Wuaber of Photocopiers Required . 

!• How aany additional photocopiers are needed on each caapus to 
provide adequate service? 

2. Nho should provide the service (i.e., should ULS run the service or 
contract it out to a third party such as Xerox)? 

3. If a third party were to be brought in* what would be the 
iaplications in teraa of the new Vendacard equipaent? Should we 
continue to purchaae? Should we anortise equipaent for 2-3 years » 
and then awitch over? Should we take aa an iMediate loss? 
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4. Should ''■edlated** photocopy services be provided on either caapus, 
and If so: 

a. would the patron required to bring the bound voluae or Issue to 
the service point to have the photocopy aade. or would we 
retrieve the Itea? 

b. idiat would be the hours that the service would be available? 

c. would there be document delivery or aust patron pick up (or send 
only throui^ caapus aall)? 

d. how would billing be perforaed? 

a. how would the service be supported (l.e.» through ULS for 
staffing, or self -supporting froa fees)? 

5. What are the Internal costs of photocopying within ULS. and are 
there any lapllcatlons In terao of the other general public access 
Issues? 

II. ClrottlatloD of Bound Voluaaa. 

A. What are the general pros and cons of circulating bound voluaes, 
and idiat are prealses upon which the present policy la based? 

B. Should the charge be consistent for all groups (faculty, grad 
students, undergrade, special borrowers)? Nhy? 

C. Should the circulation policy be consistent across caapuses? Why? 

D. Nhat are the collection preservation lapllcatlons concerning our 
present bound voluae circulation policy of any change to the 
present policy? 

B. Nhat are the public relations lapllcatlons concerning our present 
bound voluae circulation policy of any change to the present 
policy^ 

P. Mhat do other libraries do concerning circulation of bound voluaes 
In aedlcal and acadealc libraries, and why? 

G. Is there a correlation between the cost of photocopies and the 
desire for circulation of bound voluaes? Might a lower cost per 
photocppy obviate or alnlalze the need for circulation? 

H. If circulation of bound voluaes reaalns a policy for one or both 
caapuaes, what ahould the policies be concerning: 

1. what approach should be taken toward linking all voluaes and 
circulation via ALIS? Nhat are the practical raalf Icatlons of 
such a deolalon, e.g., 

a. would linking be done coaprehenslvely or on the fly? 

b. Who would be responsible for aan^^glng the serials aalntenance 
reoorda? 

o. Would the work be done on a project basis? 
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2. which groups aay circulate aaterials? 

3. the circulation period for each group? 

4. the overdue charges for each group? 

5. enforceaent of the overdue charges? 

6. how would overdue notices be sent if the circulation period were 
short (e.g., two days)? Nould they follow the noraal policy or 
would there be a special policy? 

7. the security taping (tattle-tape) of bound voluaes: cost of 
aaterials and workload? 

III. Open Stacks for Current Periodicals. 

A. Nhat are the general pros and cons of open stacks • and what are 
prenises upon which the present policy is based? 

B. Should the be consistent for all groups (faculty, grad students, 
undergrade, special borrowers)? Why? 

C. Should the circulation policy be consistent across canpuses? Why? 

D. What are the collection preservation inplications concerning our 
present policy or of any change to the present policy? 

B. What are the public relations inplications concerning our present 
policy or of any change to the present policy? 

P. What do other libraries do concerning open stacks in nodical and 
acadenic libraries, and why? 

G. Pron existing lists of issues nissing fron volunes to be bound, is 
there an observable difference between the loss rates between JBC 
(with seni-closed stacks) and YNL (with open stacks)? 

H. Assuning an increase in nissing issues, what are the expectations 
ae to the nature of the problen and what neasures would need to be 
taken concerning: 

1. staff to track, order, and che k-ln replacenent issues? 

2. the Inability to locate replaceaents for all nissing issues? 

3. the increased cost to pay for replacenent issues? 

4. whether or not each issue should receive a security strip? 

a. what would this require in terns of increased resources 
(staff, cost of aaterials)? 

b. what problens would be presented in terns of pernanent 
binding? 
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0L8 Periodicals Survey 

Survey Reiults 

The acadealc and aedlcal llbrarl of the follotrlnf Institutions were 
surveyed: State University of New York at Buffalo; University of Colorado; 
University of Florida (medical only; aoadealc did not respond); University of 
Illinois at Chicago; University of California at Irvine; State University of 
New York at Stony Brook; University of North Carolina at Chapel Hill; 
University of Virginia; and Wayne State University. 

I. fBEfiSEIBS* 

A. coat of PiiotoooDlaa! 

I. Wbmt doM tkm library duuva par photiMMvy (froi hardcopy, not 
■lorofani)? 

For self service coplerst 88X of the respondents Indicated that there 
were at least tito different prices* one for a Vendacard (or audltron) 
operation t and one for coin-operated Mediated services (offered by 
47% of the Institutions) brou^t a third tier* 

Coln-operated (coln-op) ; the average price was $.086 per copy. Only 
35% offered copies at a price under $.10 (and all were $.05). 59% had 
prices at $.10. 

# 

Vendacard : The average price was $.066 per copy, and the naxlaua was 
$.08. At Illinois (Academic) , the Co9t Is $1.00 for the first 11 
copies using Vendacard; re- coding Is $1.00 for 18 copies. 

Other : At UNC (Nodical) the Charge for University accounts with 
requisition Is $.07 per 500 or $.065 for 500-1000 copies. The charges 
are the saae for the North Carolina Neaorlal Hospital. For Research 
Triangle Park users, the charge Is $.11 per page (up to 500) or 
$.10/paga for 1000 copies on a copy card. 

At Virginia (Acadealc) copies cost $.04 copies with audltron and there 
Is a aonthly charge ($150.00 annual alnlaua usage). A deposit Is 
required for the audltron. 

8. Is the cost oonalstant for all groups (faculty, graduate atudents, 
undergraduates, university staff)? If not, what are the 
differences? 

It was difficult to grade this question because there were soaany 
separate responses for aedlcal libraries froa their acadealc 
libraries. The question was Intended to reflect whether the 
Institution practice was consistent, not the library Itself. 
Nonetheless, no Institutions responded that they differentiate on the 
basis of group. 
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I. PBDTOOOPins (oontimMd) 

A. Camt of PhotociODl— ; (contlDUod) 

8. Is tho coot coMlotont for all libraries oa caapus (e.g., acadeaic 
V9. Mdloal libraries) 

It was difficult to grade this question because there were so aany 
separate responses for aedical libraries froa their acadeaic 
libraries. The question was intended to reflect whether the 
Institution practice was consistent, not the library itself. For this 
reasout responses are shorn only for acadeaic libraries; if the 
Mdical and acadeaic practices differed, the rating for category is 
10. If the practices were the saae, the rating is 1. Four pairs of 
institutions (eight of the 17 respondents) showed differing practices. 

4. Mhat ar« tka faetora that detamlM tha Aarca? 

The factors were affected by whether the library was responsible for 
providing the service, or whether an outside service provided the 
eervlce. For instances where the library provided the service, the 
following factors were cited: 

— to pay back costs of aachine and operation (Buticlo; Col - Ned.; 
Florida - Ned.; Irvine - Acad.; Irvine - Ned.; VA - Ned. 

— raised charge froa $.05 to $.10 in 1985 because a survey showed 
that their charges were low for the area and that they* needed to 
upgrade their equipaent. (Stony Brook - Acad.) 

— the lower cost of photocopies with Vendacards ($.047 per copy) is 
used as a strong Justification for not circulating Journals. There 
has also been a 25% decrease in the one hour borrowing. (UNC - 
Ned.) 

In instances where an outside vendor provided the service, the vendor 
set the price. In soae cases the library did not share in the profits 
(Col. - Acad.; UNC-Acad.; VA - Acad.). In another case, the 
University wrote a contract with a private service and went with the 
low bid (charge of $.10 per copy card) (NSU) 

5. Ooea the University subeidise the cost of photocopiee? If eo, how 
■uoh? 

Only in one case was there a subsidy, but that ''subsidy'* consisted of 
staff tine. (Stony Brook) 



RIC 
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I. PKnOOOPins (oontlnood) 

B. Ooelltir eo ii HMMiiiar of Photocoolerc; Required . 

1. Doee the library coordlnete the eeintenence of Ite own photocopiers, 
or Is ell work perfomed by en.outelde eervloe? 

05% d2 esploy an outside vendor. Of those that do, soee noted that 
they have had good experiences (Irvine - Acad.) with staff, and with 
good experience with the repair vendor (IBM used by Irvine - Med. and 
UNC - Ned., both of whoe reported excellent service.) 

If photoooi^lere are Mlntalned by a service: 

1. Nhat Is the naee of the service? 

- Xerox (Buffalo; Florida - Med.) 

- Klnkos (Col. - Acad.) 

- Copyvend (a local coepany). (Col - Ned.) 

- Dual Office Systees (local company in University Park, IL). 

(ILL - Acad.) 

- Service Assurance Corp. (ILL - Ned.) 

- University of North Carolina Duplicating Services (do all 

work. Including maintenance and repair.) (UNC - Acad.) 

- University Printing Services. (VA - Acad.) 

- Classic Business Products (local). (The vending card used on 

photocopiers Is also used on caapus to pay for telephones and 
parking lots. (HSU) 

2. Nhat has the experience been (good points, bad points)? 

Those using an external service have largely been satisfied with 
it (Buffalo; HSU; ILL - Acad.) Nhere the service has not been 
good, it is attributable to old equlpaent, which a snail coapany 
or University run services are less likely to replace (UNC - 
Acad. ; Col - Ned. ) 
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I. nmoooPlBtS (eontlnuMl) 

B. Quality mad mmbmr of Hiotocoplef Required . (contlnue<>) 

t. Nbut !• the nu^r, type (brand), end aodel of copier* ere used, 
aad le the library lenerally pleated or ditpleuMd with then? 



Location 


Number 


Brand/Hodel 


irviDO"*Acaa • 


ly 

7 


IBM Model OU 


i rvi uO'~AcaG • 


OA 

CO 


miff 1 TT 

imi snaei ii 




A 

% 


r nil 


unc - Nad. 


A 

8 


IBN 1 1 


UNC - Ned. 


2 


IBN III 


VA - Acad. 


7 


IBN II 


Stony Brook 


7 


OCB 


Stony Brook 


7 


Pitney Boms 


Col. - Acad. 


? 


Ricoh 


Col - Ned. 


1 


Ricoh 6200 


Col. - Acad. 


? 


Savin 


Irvlne-Acad. 


? 


Savin 


Col - Ned. 


2 


Savin 


UNC - Acad. 


16 


Savin 


VA - Acad. 


3 


Savin 5030 



Ill-Acad. 



16 Saxon 

PanaaonlcSXS 



very pleasc^d 
very pleasf^d 

need bettejr charge aechanlsae 

good, but old 

excellent;; 

not In u'ie; too old 
#' 

very go^)d 



pleaeiid 
good ^ 

plefi^ed 

llk^d these aft well as IBN 

bad^'^ 

pleased for 3 yrs., now too old 

ncft as good as Xerox, act up 
J occasionally) 

/rery pleased 



Col - Ned. 5 Sharp !> "not bad" 

Ill-Ned. 15 Sharp f fairly pleased 

VA - Ned. 2 Sharp 900 / ddn't like these at all 

N8U 35 Sharp / pleased 

Buffalo 12 Xerox 1045/ pleased (all new; good quality) 

Plor Ida-Ned 1 Xerox 4000/ coln-op is "good, but old,** 

Plor Ida-Ned 1 Xerox 4000 audltron: good w/new features 

Stony Brook 3 Xerox 4009 pretty good 

VA - Acad. 7-8 Xerjx iodi very old, but liked thea 

VA - Acad. 3 Xerox 10<f5 so far, ok 

VA - Ned. 6 Xerox 40,^0 very pleased 



3. Ikat is tka appMKlBata 



of .iihotociviea 



for poblic oao. 



RIC 



Not all Institutions reported e f^igure. In this report, all figures 
were noroallsed to use a yearly 'Pleasure. Of Institutions reporting, 
the yearly average nuaber of cowries was 1,814,609, which Is close to 
the VCU average of lt820»000. There was a wide range, however, with a 
sttspiclottsly hii^ figure of 4»607»395 for Irvine (Academic), that 
caused there to be a high standard deviation. 
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I. monooPins (oontlaood) 

B. Qyallty and ihMbor of PiiotocoDlero Reoulrod , (contlnuod) 

4. Dooo tiMi library hovo only "self-oorvo" photoooplers, or It thero 
olso m "Mdlotod" photocopy torvlco? 

Of thoM retpondingt 53k Indicated that they had mediated photocopy 
•ervlcee available. Of those that did, three of the pairs bad the 
service available at both the academic and aedical libraries (UNC. 
Virglala* and Nayne State) » one bad the service at the aedical but not 
acadeaic (Buffalo) » and two bad the service at the acadeaic but not 
aedical (Illinois* Irvine). Nhere offered, the cost of nediated 
copies is typioally aucb higher than for self service copies (whether 
ooln-op or Vendaoard). For example. Irvine doubles its charge froa 
$ -OS/page to $.10» HSU chargea $3.00 per request, and UNC Medical 
goes froa $.10 to $.25 per page, plus they hold the borrower's card. 
ONC Nedloal also noted that use of this service has gone down by 25% 
since the Installation of Vendacard. 

Not aany ooaaents were offered as to whether the service was necessary 

or not. Irvine (Acadeaic) noted that with a high voluae they are able 
to maintain good service and have a profit sufficient to support it 
properly. 

Although the question was not asked, those who did not have the 
service typically said that such services are expensive to run and 
have too aany staffing problems. It is therefore not surprising that 
60k of those institutions providing mediated service also have their 
photocopy services coordinated by an outside agency (which is often 
responsible for the aediated service as well). 

— If thara ia a aadlatad aervloe: 

a. mtet ara the koara that tha aarvlca Is available? 

Service hours are often Monday through Friday, froa around 8:00 
aa to 4:30 or 5:00 pa. Only Buffalo and Irvine (Acad.) went 
significantly beyond that (to closing M-F at both locations, and 
weekend hours at Irvine). 

b. la bllllac parfovMd? 

Billing of sons type is perforaed at all locations. Soae only 
bill faculty or departaents, or on the basis of established 
accounts . 

6. Nlsoellanaous ooaments: 

Respondent was on a committee at University of Illinois (previous Job) 
which studied photocopy services and recommended transferring all 
photocopy activity to a vendor. (Col. - Acad.) 

Have leasing equipaent; now State requires purchase. (Florida - Ned.) 



Need slant edge on aachine to protect bindings. Sharp has bevel edge. 
(ILL « Acad.) 
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I. PHOTOCOPIERS (oontlnuod) 

B. Ooolity Olid Mort>er of Photocoplero Required , (continued) 

6. Nleoollonootto c o— e nte: (continued) 

Library receives ii% of cash and 11% of card coplee X $.055. They 
have been offered up to 20%. [Library Income " $12,705; 20% " 23.100] 
(ILL - Ned.) 

Pour copy centers open, with a 5th scheduled to open soon. University 
Printing Service provides copying, binding, cutting, punching. 
■Icrofllalng and photography. (VA - Acad.) 



Copy cards sold N-F 8:00 as - 5:00 pa. 
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II. cntcnuTioB or bobp ¥aLiiB8 

k. DoM tko lllmrf olrtmloto iMNnid volom? Hhf or «liy mot? 

Of those responding, 66% circulate bound volumes, although often only to 
faculty and graduate students. In two cases (Irvine Acadeaic, Colorado 
Nodical), no circulation la possible for Materials based upon their age 
(l.e.» aaterlal aay circulate only If It Is acre than 5 or 13 years old, 
respectively). There are also occasional Halts on a few high use 
Journals, or double subscriptions Maintained. 

Only Stony Brook (Acadealc and Medical) and Wayne State (Acadealc and 
Medical ) did not circulate bound voluaes. The foraer cited the reason as 
tradition, while the latter conducted a study in 1972, and stopped 
circulation as a result. Nayne State cited the need for in-building 
access as the reason for lack of circulation. 

SoM of the reasons cited for allowing circulation of bound \^luae8 
Included: 

- as a courtesy to faculty and grad atudents. Undergraduates aay check 
out voluaes occasionally if a good reason is provided. (Buffalo) 

- faculty and students have requested it. (Florida - Med.) 

- coMuter cajipua; students need access, and so do faculty. (ILL - 
Acad. ) 

- it gives the patrons opportunity to aake photocopies. No renewals are 
allowed. (ILL - Med.) 

- for convenience, and to aininize frustration. (Irvine - Med.) 

- to allow departaenta to use their own copiers, to allow researchers 
and faculty to take Journala and read in leisure, and because a 
photocopy aay not reproduce an illustration or photograph well enough. 
(VA - Med. ) 



B. If the library does circulate bound voluaes: 

1. If the anawar to the above queatioa waa YES: what are the circulation 
polioiaa on: 

a. loan perioda 

Loan periods were fairly standardized, with few institutions 
allowing circulation only to faculty or graduate students. The 
loan periods were highly variable. The ahortest period was one 
hour (UNO Medical), with aoae exceptions aade (e.g. for 
illuatrationa) by appointaent. Return la still required by 5:00 
pa. Three Inatltutions allow loana for one day, one for two days, 
four for three daya, and three for one week. Loans are 
oocaalonally nonrenewable, typically for undergraduates. 
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II. CTfCTyiTllllf ■«» ™— (ootttlBMd) 
It tho llhrory iooo clrcriote bond voIwm: 
1. HMt «ro tho olrooloUoo polloloo m: (oootlwwd) 

ll« ftooot Ofo ttooo looooood? If to, ondtr «hot oonditioBo? Hhot is 
tho olwni«7 

Four respondents thot circulate bound voluoes do not charge a fine 
for late returns » but they bill the patron for replaceoent if the 
■atei'ial is lost (with the lost/replaceoent fee of $50.00). All 
others (n-9) have an average charge of $.43 per hour , and nany hnve 
a MXiaui fine, ranging froa $6.00 to $20.00. Soae of the 
institutions report that non-return of journals is not such of a 
problen. 

There are» of course, variations. Soae do not send overdues or do 
not assess fines for graduate students, and others give this 
privilege only to faculty. A few do not allow any renewals. 

c. does the type of Mterials or date of publication deteraiae if the 
itea will oiroolate? 

There *are occasional variations depending upon the age of the 
■aterial (e.g.. one day for items published froa 1980 to present, 
and 4 days for pre-1980 iaprints at Florida Medical). 

d. does tlio location of Mterials deteniine if the itea will 
circulate (i*e., soae branohes circulate, birt others do not). If 
so, which ones do and do not, and why? 

In all cases, the acadeaic and aedical practices of the institution 
were the saae. In one case (UNC). there were slight differences 
between the aain librar./ and the undergraduate library. 



t. is the oiroalatieai doM vim a aannal or aa aateaMted ayateH? If 
aatOMtadt vera all boaad \iolaaea *llidwd* or is tbla only dm if 
tba volaua circalataa? 

of those th%t circulated bound voluaes. 69% did so aanually. One 
"^aanual** institution noted that only journals were aanually 
circulated. 7S% of those that were autoaated linked their voluaes did 
so at the point of circulation, however this nuaber is suspect because 
either the interviewers or the interviewees apparently did not fully 
understand the question. 

a. ara all boaad woloaea aacarlty taped (tattla-tapad)? 

There were four non-respondents to this question. Of ^:he 13 that did 
respond. 92% indicated that nearly all bound journal voluaes were 
tattle*-taped. This is often done at the bindery. 

Although the question was not raised in the survey, soae institutions 
also indicated that they tattle-taped individual issues as well. 
(Irvine - Ned.; UNC - Ned.; VA - Acad.) 
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II. TtffiWftTIHr Iff MM MMM (OMtlBMd) 

C. If tkm VMpoMtet h» ' « okolM» «Mld ha/ate advocate clrcolatloD or 
Ma-olroalaUo» of jid volaaaa? Miy? 

Nhlle 66% of the reepondente Indicated that they circulate bound 
voluaea, only 53% of the reapondentii would continue to do so If they 
had a choice. Some of the reasona cited Included: 

- **ahort tera uae, autoaated ayatea." [Note: the library has a 
aanual circulation ayatea; the aecond reason Is unexplained.] (Col. 

- Acad . ) 

- there la a legltlaate need to check out aaterlals; faculty ease of 
photocopying. (ILL - Acad.) 

- to aake iteaa available to the students. (ILL - Ned.) 

- People have a real need to take thea out for short periods of 
tiae. To take out 1-2 hours would not really reduce access. (UNC - 
Acad.) 

- non-clrculatlon probably contributes to autllatlon. (VA - Acad.; 
UNC - Acad.) 

- health aclencea uaera clearly want this service. [Cf . to 
stateaenta below.] Prevloua atteapta to change policy have been 
aet with atrong realstance. "All hell broke looae." (VA - Ned.) 

The four reapondenta that do jiot now circulate. If given their 
choice t they would continue their present non-clrculatlon policy. Of 
thoae that ^ now circulate* five reapondents would choose not to 
circulate If given a choice: Colorado (Ned.), Florida (Hed.)» Irvine 
(Acad, cad Ned.)t and UNC (Ned.). In addition to the four 
Inatitutiona cited above, alx aedlcal llbrarlana (of nine surveyed) 
Indicated that they did not advocate circulation. The reasons cited 
agalnat circulating bound voluaea were: 

- In the health sciences the need for Inforaatlon can be urgent, and 
the aaterlal ahould be available on the shelf. (UNC - Ned.; Florida 

- Ned*) 

- current atafflng and funding levels were set In 1977, and with 
preaent atafflng It would not be possible to change back. A saall 
but ateady atreaa of coaplalnta coaes froa patrons, but the library 
reaponda that when the Journal Is requested It Is av&llable, which 
Bight not be the caae If the aaterlals were allowed to circulate. 
(Col - Ned.) 

" becauae there la a virtue In having all aaterlals In the building 
when they are needed. There la no need to circulate when the 
voluaea are available to be photocopied. (Irvine - Acad.) 

- do not advocate circulation If newer than 3-6 yeara. (Irvine - 
Nod.) 
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II. CIWCMItti OP warn VDHMS (coDtlaaed) 

G. If tM r e a poadeat had a diolca, aoald hm/mtm advocate circolatloo or 
aQei<-clroalatioa of boaad ^Ivaea? Mqr? — (coatlaaed) 

- aa long as there le dependable access to Material via photocopiers 
there la no need to circulate. The library has had a policy In 
effect since 1972. (NSU) 

- the Iteae are hard to replace If lost, and aany questions cannot be 
handled except throu^ the Journal articles. Good photocopier 
support Is essential. (UNC - Ned.) 
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III. OpM Stacks for CorroBt Porlodlcolo. 

A. Dwo tte llhrorf Mlotalo opto, portlallf opoo (l.o.. oom tltloo oro 
itel^ to 10 opto oroo. iMt Mot oro oot), or doood stacks for 
owrtoot porlodlools. 

S. Is tks psllof ososlstaot for sll librsrlss os cMpos (loclodiiv 
n.Mool)? mg? 

All rsspondents Indlcatad that their journals are In open stacks for 
all uidr populations. Ths only llsltatlons were: (1) pre-1956 
Psrlodlesls srs In storsgs ami closed at Irvine - Ned.; (2) a few 
(fewer then 100) saslly stolen titles (e.g., Time) are kept behind the 
desk St UNO - Acid.; snd (3) high use Itess do not circulate (ILL - 
Aosd.) 

If tho roopoodoot kod a okoloo, woold ko/sko advocoto open or closed 
otaoko? mgf 

If given s choice, all except one would choose to have open stacks. 
Ths ons asgatlvs (Illinois Nsdlcal) preferred closed stacks because 
Issues sre being ifiropped In the book drop, and because of slsslng 
issues. The reasons cited in favor of open stacks included: access; 
staffing lloitations (coMsonly cited as a belief that less staff tise 
is nssded to saintain open stacks than to service closed stacks); the 
belief thst the convenience of access outwi^l^s cost associated with 
■issing issues; snd browsing. One respondent that preferred open 
stacks did note that this oay lead to a probleo with outilatlon. 
Suggestsd security seasures for open stacks included: providing a 
control desk st the door, and tattle-taping of individual issues, and 
there is a desk by the door. Sose of the respondents indicated that 
they have had little loss rate with open stacks. 

C. Does the library have any estisate of the percent of sissing issues 
at the tine of binding? If so, what is the nuaber. 

Not surprisingly, few lAStitutions had any statistics at all. Only 
one of the three respondents had specific data (showing a loss rate 
of probably less than one percent). The two others (who say have 
guestisated) indicated 10% and 15%. 
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page 38 



INST: Enttf Institution Nm 

PRICE 1 Enttr Salf Strvlct prict (A1) 

PRICE 2 Enttr Vtnd«card prIct (A1) 

GROUPS Enttr If prlcts art contltttnt (1) or not consistent (10) for a11 groups (A2) 

LIBS Enttr If prlcts trt conslsttnt (1) or not conslsttnt (10) for all llbrarlts (A3) 

SUBS. Enttr If tht unlvtrslty SUBSIDIZES (1) or dots NOT SUBSIDIZE (10) prict (AS) 

COORD. Enttr If library coordlnatts (1) or outsldt strvlct coordlnatts (10) copltrs (B1) 

BRANDS Enttr brands of photocopltrs (B2) 

NO.AR Enttr Nutbtr of Photocoplts ladt ptr ytar, or N/A (0) (B3) 

NED.7 Enttr If library has stif strvt only (1) or ttdlattd (10) 

BD VOL. Enttr If library circulatts (1) or doss not circulatt (10) bound volutts (II.A) 

LOAN PER. Enttr Loan Ptrlod In Hours (for faculty If tort than ont rtporttd) 1^ app11cab1t (B1) 

OVERDUES Enttr Hon long (In hours) btfort an ovtrdut Is stnt for bound voluats (62) 

FINES Enttr tht fint (ptr hour) for ovtrdut bound voIums (82) 

LOC. Enttr If location dots (1) or dots not (10) takt a difftrtnct In circulation policy (Bid) 

N/AUTO Enttr If bound voIum circulation Is aanual (1) or autotattd (10) (62) 

LINK? Enttr, If bd. vols, circulatt, Mhtthsr thty ara LINKFQ (1) or NOT LINKED (10) (11.6.2) 

LINK NHEN7 Enttr, If bd. vols, circulatt and ARE linked if done At ONCE (1) or at CIRC (10) (II.6.2) 

TATTLE TAPE? Enter, If bd. vols, circulate, whether they are lATFLE TAPED (1) or NOT TAPED (10) (11.6.3) 

CHOICE Enter If Individual Mould choose (1) or not choose (10) to circulate (C) 

OPEN? Enter If per. stacks are open (1), partially (5) or closed (10) (111.6) 

6R0UPS2 L)ter If stack policy Is consistent (1) or not consistent (10) for all groups (6) 

CHOICE? Entw If Individual would choost to hivt opm (1) or closid (10) stacks (C) 

\ NISSIN6 Enttr \ of ■Ittlng Issum, If known (C) 
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APPENDIX C: PERIODICALS SURVEY Page 



INST: 


PRICE 1 


PRICE 2 


GROUPS 


LIBS 


SUBS. 


COORD. 


Buffalo (Aoad) 


$0.10 


$0,075 




1 


10 


10 


Buffalo (Med) 


$0.10 


$0,075 


1 




10 


10 


Colorado (Aoad) 


$0.10 




1 


1 


10 


10 


Colorado (Med) 


$0.10 








10 


10 


Florida (Med) 


$0.05 




1 


10 


10 


10 


Illinois (Aoad) -i- 


$0.16 


$0,050 




10 


10 


10 


Illinois (Med) 


$0.10 


$0,055 






10 


10 


Irvine (Aoad) •»■ 


$0.05 






1 


10 


1 


Irvine (Med) 


$0.05 








10 


1 


Stony Brook (Aoad) 


$0.10 


$0,080 




1 


1 


1 


Stony Brook (Med) 


$0.10 


$0,080 






1 


1 


UNC (Aoad) 


$0.05 




1 


10 


10 


10 


UNC (Med) 


$0.10 


$0,047 






10 


1 


Virginia (Aoad) 


i0.05 


iO .OilO 




1 n 


10 


1 (\ 


Virginia (Med) 


$0.05 




1 




10 


1 


Wayne State (Acad) ■«■ 


$0.10 


$0,080 




1 


10 


10 


Wayne State (Med) 


$0.10 


$0,080 






10 


10 


Average 


$0,086 


$0,066 


1 


5 


8.9411 


6.82352 


Maximum 


$0,158 


$0,080 


1.00 


10.00 


10.00 


10.00 


Minimum 


$0,050 


$0,040 


1.00 


1.00 


1.00 


1.00 


Standard Deviation 


$0,030 


$0,015 


0.00 


4.117 


2.90 


4.30 
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INST: 


BRANDS 


NO./YR 


MED.? 


BD VOL. 


Buffalo (Aoad) 


Xerox 


1,000,000 


1 




Buffalo (Med) 


Xerox 


1,000,000 


10 




Colorado (Aoad) 


Savin/ Ricoh 




1 




Colorado (Med) 


Sharp /Savin 


1,920,000 


1 




Florida (Med) 


Xerox 


1,518,580 


1 




Illinois (Acad) -i- 


Saxon, Panasonic 


2,100,000 


10 




Illinoia (Med) 


Shi J 


2,100,000 


1 




Irvine (Aoad) -i- 


IBM 


1,607,395 






Irvine (Med) 


IBM 


756,000 


1 




Stony Brook (Acad) 


OCE, PB, Xerox 


1,665,000 


1 


10 


Stony Brook (Med) 


OCE, PB, Xerox 


1,665,000 


1 


10 


UNC (Acad) -m- 


Savin 




10 


1 


UNC (Med) 


IBM II. Ill 


2,617,913 


10 


1 


Virginia (Acad) -i- 


Xero *n 


810,000 


10 


1 


Virginia (Med) 


Xerox ^ arp 


1,110,000 


10 


1 


Wayne State (Acad) 


Sharp 




10 


10 


Wayne State (Med) 


Sharp 




10 


10 


Average 




1,811,609 5.76170 3.1176170 


Maximum 




1,607,395 


10.00 


10.00 


Minimum 




756,000 


1.00 


1.00 


Standard Deviation 




983,827 


1.19 


3.82 
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INST; 


LOAN PER. 


OVERDUES 


PINES 


LOC. 


M/AUTO 


Buffalo (Aoad) * 


48 




.25 


1 


1 


Buffalo (Med) 












Colorado (Acad) 


24 




0 


10 


1 


Colorado (Med) 


168 




0 




10 


Florida (Med) 


24 


7 


$0.01 


10 


1 


Illinois (Aoad) + 


72 


72 


$0.01 


1 


1 


Illinois (Med) 


72 


120 


$0.08 


10 


10 


Irvine (Aoad) + 


72 








10 


Irvine (Med) 


24 






10 


10 


Stony Brook (Aoad) 












Stony Brook (Med) 












UNC (Aoad) ++ 


7 


72 


$0.01 


1 


1 


UNC (Med) 


1 


21 


$0.25 


10 


1 


Virginia vAoaa^ -¥ 


IDo 






1 


• 

in 
10 


Virginia (Med) 


168 


336 


$3.00 




1 


Wayne State (Aoad) 












Wayne State (Med) 












Average 


70.67 


105.17 


$0.38 


6.00 


1.75 


Maximum 


168.00 


336.00 


$3.00 


10.00 


10.00 


Minimum 


1.00 


1.00 


$1.00 


1.00 


1.00 


standard Deviation 


60.81 


109.19 


$0.93 


4.17 


1.11 



RIC 
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INST: 


LINK? 


LINK WHEN? 


TATTLE TAPE? 


CHOICE 


OPEN? 


Buffalo (Acad) + 






1 


1 




Buffalo (Med) 






1 


1 




Colorado (Acad) 






1 


1 




Colorado (Med) 






1 


10 




Florida (Med) 






1 


10 




Illinois (Acad) -i- 






10 


1 




Illlnois (Med) 


1 


10 


1 


1 




Irvine (Acad) * 


1 


10 


1 


10 




Irvine (Med) 


1 


1 


1 


10 




Stony Brook (Acad) 












Stony Brook (Med) 












UNC (Acad) ** 






1 


1 




UNC (Med) 






1 


10 




Virginia (Acad) + 


1 


10 


1 


1 




Virginia (Med) 






1 


1 




Wayne State (Acad) * 








10 




Wayne State (Med) 








10 




Average 


1.00 


7.75 


1.69 


5.20 


1.00 


Maximum 


1.00 


10.00 


10.00 


10.00 


1.00 


Minimum 


1.00 


1.00 


1.00 


1.00 


1.00 


Standard Deviation 


0.00 


3.90 


2.40 


4.49 


0.00 
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INST: 

Buffalo (Aoad) ♦ 
Buffalo (Med) 
Colorado (Acad) 
Colorado (Med) 
Florida (Med) 
Illlnola (Acad) 
Illinois (Med) 
Irvine (Acad) ^ 
Irvine (Med) 
Stony Brook (Acad) 
Stony Brook (Med) 
UNC (Acad) 
UNO (Med) 
Virginia (Acad) ^ 
Virginia (Med) 
Wayne State (Acad) ^ 
Wayne State (Med) 

Average 
Maximum 
Minimum 

Standard Deviation 



RIC 



GR0UPS2 CH0ICE2 $ MISSING 
1 1 
1 1 
1 1 

1 1 
1 1 15 

1 10 

1 10 
1 1 
1 1 

10 1 

1 1 

1 0.0026 
1 1 

1 0 

1.82 1.53 6.25 

10.00 10.00 15.00 

1.00 1.00 1.00 

2.59 2.12 6.JI9 
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QLS Mmt OoMilttM to Study Library P^riotdUcal Services: Report pene 44 
(alh) 09/30/1986 APPBDII C: PIRI0DIC4L8 SOrVKV 

ULS Perlodlcala Survey 

Notes About Survey Results 
Sorted by Question Nuaber 

I.A.I Cost is $1.00 for first 11 copies using Vendacard; re-coding is $1.00 
for IS copies. (ILL - Acad.) 

I.A.I Vendacard is $SS.OO per 1000 copies ($.0S6 each) (ILL - Ned.) 

I A.l Charge for University accounts with requisition is $.07 per 500 or 
$.066 for 500-1000 copies. The charges are the saae for the North 
Carolina Neaorlal Hospital. For Research Triangle Park, charge $.11 
per page (up to 500) or $.10/page for 1000 copies on a copy card. (UNC 
- Ned) 

I.A.I $.04 copies with auditron and monthly charge ($150.00 annual ainiaua 
usage), deposit required for auditron. (VA - Acad.) 



I. A. 2 Departaental eopy cards offered on a voucher systea at a discount. 
(ILL - Acad.} 
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018 Jolmt OiHMlttM to Stodf Ubrarf Porlodlcal Senrlces: Report 
(ftlh) 09/80/1986 APPHDII C: PERIODICALS 8DRVBY 



I .A. 4. Faotors: to pay back coata of aachlne and operation (any profit turned 
back to atudent aaalatanta) (Buffalo) 

I.A.4 Factora: contracted aervlce; library geta no aoney back» but geta a 
certain nuaber of coplea for their own uae. (Col. - Acad.) 

I.A.4 Factora: auat pay off all coata of photocopy servlcea; aakea a little 
■oney back» but not auch. (Col ~ Ned.) 

I.A.4 Factora: recover coata and coat of a full time clerk. (Florida - Ned.) 

I.A.4 Factora: vendor aeta price (ILL - Ned.) 

I. A. 4 Factora: current coat ($0.05 per copy) brlnga In a profit, and pays 
for aalarlaa and equipment. (Irvine - Acad.) 

I.A.4 Factora: coat recovery. Belle^/ea coat should be reevaluated after 
thla year. (Irvine - Ned.) 

I.A.4 Ralaed charge froa $.05 to $.10 In 1985 because a aurvey showed that 
their chargea nere low Sor the area and that they needed to upgrade 
their equipment. (Stony Brook - Acad.) 

I.A.4 Factora: not a aedlated aervlce. Service la provided by a University 
duplicating aervlce; they take all the money and put the machlnea In. 
They aet charge » baaed on coat recovery. (UNC - Acad.) 

» 

I.A.4 Factora: chargeback for coat of aupplles, maintenance » contracts » 
etc. They own coplera and the money comes back to the lib'rary. 
""Profit** waa uaed to finance purchase of PERLINB (serials control 
system). They are not, however, trying to make money. The lower coat 
of photocoplea with Vendacarda ($.047 per copy) la used as a strong 
Justification for not circulating Journals. They have alao aeen a Z5% 
decreaae In the one hour borrowing that had been done before. (UNC - 
Ned. ) 

I.A.4 Factora: price la determined by University Printing Services [which 
runs the service]. (VA - Acad.) 

I.A.4 Factora: equipment, aupplles, and staff time. (VA - Ned.) 

I.A.4 Factora: Unlveralty wrote a contract with a private aervlce. This was 
the low bid. Charge $.10 per copy card. University and library 
wanted to get out of the copy service becauae of lack of staff. 
Hicroform coplera are run at the aame charge. (WSU) 



I. A. 5 No aubaldy. The Unlveralty budgets money » but the library must make 
full recovery. (Col - Ned.) 



OLS Jtollt OmalttM to Stttdf Ubnry Pwlodlnl SwvIom: Maport - past «• 
Ulh) 10/06/1986 APPBDII C: PHIODICALS SOTVEY 



I.B.I Outside vendor Is Xerox (Buffalo) 

I.B.I Outside vendor Is Klnkos. They provide all equipment and service. (Col. 
- Acad.) 

I.B.I Service Is Copyvend (a local company). (Col - Ned.) 

I.B.I Outside service Is Xerox. There have been no complaints. (Florida - 
Ned) 

I.B.I Outside service Is Dual Office Systems (University Park* IL). 

Bxperlence has been very good. They are In the 2nd year of a 3 year 
contract. They provide complete service to machines, Including card 
readers and money changers. (ILL - Acad.) 

I.B.l Service: Service Assurance Corp. (ILL - Ned.) 

Bxperlence varies. Service company has changed owners and now dedicated 
repair perople are on premises N-F, with 2 dally calls on Saturday and 
Sunday. Nachlnes need a complete overhaul and replacement. (ILL - Med.) 

I.B.l Library coordinates, and has had good experience with service and 
regular maintenance by staff. (Irvine - Acad.) 

I.B.l Library coordinates, with service contract with IBM. Bxperlence has 
been excellent, with one day response time. (Irvine - Ned.) 

I.B.l Outside service Is performed by University. They do all work. Including 
own maintenance and repair. Have had this for seven years. Initially 
was good, but has become bad. In 1977-79, had used a contract vendor 
that was a disaster. University took over, and put In new machines. 
They load paper 4X/day. The service Is still good, but the machines are 
now old and quality Is terrible. Students also want debit card 
(Vendacard) system, but University wants to provide this only If there 
are no coin-operated copiers. (UNC - Acad.) 

I.B.l The library coordinates, but repair service Is provided by IBM. The IBH 
service Is 'axcellent. There Is a technician who works nearly fulltlme 
between the library and the hospital. (UNC - Ned) 

I.B.l Service run by University Printing Services. (VA - Acad.) 

I.B.l Service Is provided by Classic Buslnei^s Products, a local service. The 
vending card used by photocopiers Is also used on campus to pay for 
telephones and parking lots. (^;8U) 

Have been very satisfied. Card dispensing machines are In library 
(self-service; they also dispense change). Service record Is good. The 
service company has two people dedicated to this task on campus at all 
times. (WSU) 
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UliS Joint CoMlttM to Study Library Porlodlcal Servicoo: Report 
(alh) 09/30/1986 AHPODII C: PniODICALS SOrvnr 

I.D.2 Grad library baa 6 coplera, Health Sclencee haa 4, Undergraduate haa 2 
(all Xarox aodel 1045). (Experience: good. Very prompt (initial 
probloM wltb proaptneaa baa been Ironed out. All copiera are new, 
good quality. Patrona are pleaaed. (Buffalo) 

I .8.2 Copiera are Savin and Ricoh. Quantity unknown. (Col. - Acad.) 

I.B.2 Bxperiance: aaall company, ao it doea not have advantages of a large 
oospany. Service baa not alwaya been aatiafactory. (Col - Med.) 

Tbore are 5 Sharp (""not bad*"), 1 Ricoh 6200 (good), and 2 Savin (bad) 
copiera. All are leaaed. (Col - Ned.) 

I.B.2 There are 5 Xerox 4000 (4 coin-op, one coin-op and auditron). The 4 
coin-opa are "^good, but old." The one with the auditron la "good and 
haa new featurea**). (Florida - Ned) 

I.B.2 There are 16 Saxon Panasonic SX30 copiera. Quality: very pleaaed. 
(ILL - Acad.) 

I.B.2 Have 15 Sharp copiera, and are "fairly pleased." (ILL - Ned.) 

I.B.2 Have 33 IBM copiera (7 model 60s, 26 aodel lis). Very pleased with 
them (alao liked Savina). (Irvine - Acad.) 

I.B.2 There are 4 IBN copiera. They need better charging aechanisas. 
(Irvine - Ned.) 

I.B.2 There are 7 OCE copiera (**very good"), 7 Pitney Bowes ("disasters") 
and 3 Xerox 4000 ("pretty good") (Stony Brook - Acad.) 

I.B.2 Have 16 Savin copiers. They were pleased with thea for the first 3 
yeara, but not now. (UNC - Acad.) 

I.B.2 9 IBN II copiera (good, but partly because of age, these get Jaaaed); 

2 IBN III copiera (excellent) (UNC - Ned) 

I.B.2 Have 7-8 Xerox 4000 (very old. but liked then; good for book copying); 

3 Xerox 1045 (ao far, ok); 3 Savin 5030 (not as good as Xerox, act up 
occaaionally); X IBN Ila (not in uae; too old). (VA - Acad.) 

I.B.2 6 Xerox 4pO0 (very pleased), 2 Sharp 900 (don't like these at all) (VA 
- Ned.) 

I.B.2 Have 35 Sharp copiers on caapus (12 in aain building, I aedical). 
Pleaaed with the service of the aachinea. (HSU) 



RIC 
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UL8 Joint CoMiittM to Study Library Poriodiool Sorvices: Roport - 
ptfo 4t 

(Olh) 10/06/1086 APPBDII C: PBIODICALS SOrVBY 

I.B.4 Nftdioted sorvioos provided for Health Sciences only, from 8 am to 11 
pn. Billing is perfofMd for undergraduates but not for graduates 
(777) (Buffalo) 

I .8.4 Mediated service hours are N*P 8:00 an to 4:30 pn. Billing is 
perforned for faculty. (ILL * Acad.) 

I.B.4 Self serve only. Have no nediated service because it is ''expensive to 
run» there are staff problenSi and repair delays. (ILL - Ned.) 

I.B.4 Mediated service provided at $.10 per copy. Hours N-Th 8:00 an - 10:00 
pn; f 8:00 an - 6:00 pn; Sat 10:00 -6:00 pn; Sun. 1:00 pn - 10:oo pn. 
(Irvine - Acad. ) 

Billing is perfomed via interdepartnental transfers (i.e.* 
departnental billing) (Irvine - Acad.) 

I.B.4 Mediated service available N-F 8:00 an - 4:30 pn. Service available in 
Davia (nain) libraryi and bound Journals can be checked out by user to 
take fron Nilson to Davis to nake copies. This can be done ONLY if the 
person has a university account. (UNC - Acad.) 

I.B.4 Mediated service available during regular working hours. Going down in 
use now with the Vendacard. Photocopying is done along with ILL 
requests; if in by 10:00 an, out the sane day. Charge $.25/page and 
hold the borrower card. Last year they copied 924 articles (average of 
7 pages per article, or total of $1,617.00). Cash is accepted at the 
Circulation Desk. (UNC - Med.) 

I.B.4 Mediated service available N-F 8:00 an-5:00 pn (VA - Acad.) 

Printing Service does billing, and provides the staff. (VA - Acad.) 

I.B.4 Mediated aervice provided at all operating hours. Charge $.16/copy if 
naterials provided by patron, with $15.00 nininun; $.20/copy if staff 
pulls naterial, with $20.00 nininun. (VA - Med.) 

Bill for copy cards only. (VA - Med.) 

I.B.4 Mediated service provided M-F 8:30 an - 5:00 pn. Billing done via IDT 
or establishing an account for the year. Charge is $3.00 per request, 
regardlesji of the nunber of pages to be copied. (NSU) 
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page 48 

(alh) 08/30/1886 APPBDIX C: PniQDICALS SOKVET 

I .8.8 Nieo. coaaente: Respondent wae on a coaaittee at University of 
Illinois (previous Job) which studied photocopy services and 
recoaaended transferring all photocopy activity to a vendor. (Col. - 
Acad.) 

I.E. 5 Misc. coaaents: have been leasing equipaent, but now the State is 
requiring purchase. (Florida - Ned.) 

I.B.5 Niso. coaaents: ''need slant edge on aachine to protect bindings. 
Sharp has bevel edge." (ILL - Acad.) 

I.B.5 Misc.: get lia of cash and Ilk of card copies X $.055. They have been 
offered up to 20%. [At the given rate of 2» 100,000 copies per year X 
$.055, total incoae is $115,000. 11% of this is $12,705; 20% would be 
23,100.) (ILL - Ned.) 

I.B.5 Niso.: copy service runs well. Best in 6 institutions b/c (?). High 
voluae able to aaintain good service. Profit sufficient to support it 
properly. (Irvine - Acad.) 

I.B.5 Niso.: Library does ILL and reserve copies only. 4 copy centers open, 
with a 5th scheduled to open soon. University Printing Service 
provides copying, binding, cutting, punching, aicrofilaing and 
photography. (VA - Acad.) 

I.B.5 Copy cards sold N-P 8:00 aa - 5:00 pa. Charge is $.05/copy (ainiaua 
of $5.00). (VA - Ned.) 



ERIC 
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QU Mmt OoMittM to St«dy Library Periodical Sorrlooo: Koport - 
(•Ih) 10/00/1986 APPBDII C: PBRIODICALS SOtVET 



II. A« Bach library aeta Ita own circulation policy. Undergraduate library 
doaa SSI circulate; aaln and aedical llbrariea do. Circulation of 
bound voluaaa la done aa a courtesy to faculty and grad etudente. 
Undergraduate library haa a copier for varioua departaenta. 
Undargraduatea aay be able to check out voluaes occasionally If a good 
reaaon Is provided. (Buffalo) 

II. A. Library clrculatea bound voluoea at aaln branch to faculty only, for 
overn.ght uae. (Col. - Acad.) 

II. A Only clrculatea voluaea that are acre than 13 years old because bound 
volUMS cannot be replaced If they are lost. (Col - Med.) 

I I. A Reaaona why they circulate bound voluaes: faculty and students have 
requeatad it. (Florida -* Ned.) 

II. A. Reaaona for CIRCULATING: coaauter caapus; students need access, and so 
do faculty. (ILL - Acad.) 

I I. A Library clrculatea bound voluaes becauae It gives the patrona 

opportunity to aake photocopies. No renewals are allowed. (ILL - Med.) 

II. A Circulate bound voluaea If over S yeara old for 3 days. One renewal 
allowed (not for off caapua borrowers). (Irvine - Acad.) 

II. A Library CIRCULATES bound voluaes for convenience » and to alnialze 
fruatratlon. (Irvine - Ned.) 

II. A Reaaon for NOT circulating bound voluaes: tradition (Stony Brook - 
Acad . ) 

II. A Circulation of bound voluaes possible only by exception (which is done 
liberally). Faculty can borrow on deaand for up to 3 days, e.g., if 
they need to have slides aade. There is no official Halt on the 
nuaber of voluaea that aay be checked out. There ia no policy on any 
of thia; each caae is negotiated by the Head of the Circulation Dept. 
(UNC - Acad.) 

II. A Circulate bound voluaes for one hour only. For aediated iteas (e.g. 
for llluatrationa) by appointaent, with return required by S:00 pa. 
Thia ia done to allow for uae of departaental copiers. They believe 
that ona^hour la long enough to aake copies and bring the itea back. 
The reaaona aaainat circulating bound voluaes is that in health 
aciencea the need for inforaation can be urgent, and they want to have 
Material on the ahelf. (UNC - Ned.) 

II « A Noat bound voluaea circulate, but approxiaately 25 titles do not. (VA - 
Acad.) 

II .A Library circulates bound voluaes becauae (1) it allows departaents to 
uae their own coplera; (2) allowa reaearchera and faculty to take 
Journala and read in leiaure; (3) photocopy aay not reproduce an 
llluatration or photograph well enough. (VA - Ned.) 



II.A 



Library doaa B£t circulate bound voluaea (including aedical) becauae of 
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II.B.l Loan parlod !• 1 day for Iteaa published froa 1980 to present, and 4 
days for pre-1980 laprlnts. Policy Is consistent for aJl types of 
uaara (faculty, grad, undergraduate). (Florida - Med.) 

II.B.l.a Circulate bound voluaes If iaprlnt Is acre th^n S years. (VA - Ned.) 

II.B.l.a.3 Loana for undergraduates are nonrenewable (Irvine - Med.) 



II .8.1 .b Pines are assessed for grad students, but not for faculty. Overdues 
are not sent (phone calla aade instead), (Buffalo) 

II .8.1 .b There are no fines charged, however patron Is charged for 
replaceaent If aatarlal Is lost. (Col. - Acad.) 

II. 8.1. b Fine Is $.25 per day, with a aaxlaua of $5.00. (Florida - Med.) 

Il.a.l.b Pine charge Is $1.00 per day, aaxlaua of $20.00. Faculty are not 
-fined, except under unusual clrcuastances. 80 titles of current 
Issues do not circulate Everything else Is eligible. (ILL - Acad.) 

Il.a.l.b Pine charge Is $2.00/day If overdue less than a week, $4.00/day If 
sore than a week. After 15 days, presuae Itea Is lost and charge 
$54.00 lost fee. (ILL - Ned.) 

Il.a.l.b No fines assessed, but bill for replaceaent If not returned. Call 
after 6 days, and this "always works." If not back In 20 days after 
second date due, then bill for $40 lost fee plus $10.00 for 
processing. (Irvine - Acad.) 

Il.a.l.b Overdues are sent after 3 days, but the Iteas are rarely overdue. 
The standurd book charge of $.25/day la assessed. (UNC - Acad.) 

Il.a.l.b No renewals are allowed. Most Iteas coae back. (UNC - Med.) 

Il.a.l.b No pverdues are aent to faculty. (VA - Acad.) 

Il.a.l.b Overduea aent after 3-14 days. Charge Is $3.00 per hour (aaxlaua of 
$85.00 per day). (VA - Ned.) 



II.B.l.c Unbound perlodlcala aay circulate for one day, with a $15.00/day 
(ILL - Med.) late charge. 

II .8. 1.0 If overdue one month, fine Is $10.00 service charge plus cost of the 
Item. If returned, still pay $10.00. Current unbound Ifeas 
circulate for one day. They used to let thea go only for two hours, 
but It waa too hard to keep track of thea. (Irvine - Med.) 

II.8.1.C Approxlaately 10 high uae tltlea are kept (unbound) In the Current 
Perlodlcala rooa) (VA - Acad.) 

II.8.1.C There are aacond aubacrlptlona to 14 tltlea that do not circulate. 
(VA - Ned.) 
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II.B.2 Only Journals are circulated manually. (Buffalo) 

II. B. 8 Automation of circulation ayatea is "in iapleaentation stage with 
voluaea listed aa both being linked as a project and at tine of 
circulation. (Florida - Ned.) 

II.B.2 Linking of volumes listed as both being linked aa a project and at time 
of circulation. (ILL - Ned.) 

II.B.2 Tattle taping is done at the bindery. Unbound issues done inhouse. 
(Irvine - Acad. ) 

:i.B.2 Linking is done at the time of receipt (at one time) (Irvine - Ned.) 

II.B.2 Volumea are linked at circulation now, but acme groups were targeted 

and done as a gruup when the aystem was first implemented. (VA - Acad.) 



II. B. 3 All volumes are tattle-taped "except for very old ones (some 
pre-107O*s). (Florida - Ned. ) 

II. B. 3 Tattle taping is done oth to bound volumes and unbound issues (Irvine 
- Ned.) 

II. B. 3 All new volumes are tattle-taped. (UNC * Acad.) 

II. B. 3 All bound volumea and individual issv'es are tattle-taped.* (UNC - Ned.) 
II. B. 3 Bound volumes and individual issues are tattle-taped. (VA - Acad.) 
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II .C. Reasons for advocating circulation of bound voluaes: "short tera U8e» 
autoaated systea.** [Note: the library has a aanual circulation 
systea; the second reason is unexplained.] (Col. - Acad.) 

II. C Reasons for NOT advocating circulation: current staffing and fiinding 
levels were changed in 1977; with present staffing would not want to 
change back. They get a saall but steady streas of cosplaints fros 
patrons » but they respond that the Journal requested is available* and 
Bight not be if the aaterials were allowed to circulate. (Col - Med.) 

II. C Reasons for choosing NOT to circulate bound voluaes: aaterials should 
be available in the library for research. This hinges on having 
adequate copying facilities. (Florida - Med.) 

II. C Reasons for advocating CIRCULATION: there is a legitiaate need to 
check out aaterials; faculty ease of photocopying. (ILL - Acad.) 

II. C Advocates CIRCULATION to aake iteas available to the students. (ILL - 
Ned.) 

II. C Did NOT advocate circulation because there is a virtue in having all 
aaterials in the building when they are needed. There is no need to 
circulate when the voluaep are available to be photocopied. (Irvine - 
Acad.) 

II. C Does NOT advocate circulation if newer than 3-5 years. (Irvine - Med.) 

11. C No choice indicated if would or would not advocate circulation (Stony 
Brook - Acad. ) 

II. C Advocates circulation for short periods of tiae. People have a real 
need to take thea out. To take out 102 hours would not really reduce 
access. Respondent does not ever reaeabering losing a volune this 
way. No| circulating the voluaes probably increases autilation. 
Nould prefer auort tera loans via an autoaated systea {e.g., 1-2 hour 
loans). (UNC - Acad.) 

II. C Nould NOT advocate circulation because (1) iteas are hard to replace 
if lost; (2) aany questions cannot be handled except through the 
Journal articles. Good photocopier support is essential. (UNC - Med.) 

II. C Advocates^ circulation because non-circulation contributes to 
autilation. (VA - Acad.) 

II. C Advocates circulation: Health Sciences users clearly want this. 

service. Previous atteapts to change policy have been aet with strong 
resistance. "All hell broke loose." (VA - Ned.) 

II. C Does NOT advocate circulation because of access » as long as there is 
dependable access to aaterial via photocopiers. Policy has been in 
effect since 1972. People do raise the question about copying in the 
office » but they respond that the policy is that this is not possible. 
(N8U) 
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II.D Nlac: could probably circulate all of It with no problea. (Irvine - 
Acad. ) 
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II .A Periodicals prQ-1956 are In atorase and closed. (Irvine - Med.) 

II .A Generally open stacks. A few easily stolen titles are kept behind the 
desk (e.g., Tloe ) , but probably no more than 50-100 titles. (UNC - 
Acad. ) 



II. B. Open stack policy Is consistent because of p'^st practice. (Buffalo) 



II. C. Advocates open stacks because of access and staffing limitations. 
(Buffalo) 

II. C Reasons for choosing open stacks: less staff time needed for staffing 
the area. (Col. - Acad.) 

II. C Reasons for choosing OPEN stacks; staffing. (Col - Med.) 

II. C Reasons for choosing OPEN stacks: because medical patrons have caused 
few problems, and the cost of hiring stack pages would be prohibitive. 
(Florida - Ned.) 

II. C Reasons for advocating OPEN stacks: '^hlgh use Items not circulate; 
high rip off.** (ILL - Acad.) 

II. C Advocates CLOSED stacks because Items are being dropped In the book 
c'^op and because of missing volumes. (ILL - Ned.) 

II. \dvocates OPEN stacks for browsing purposes » but control point Is 
needed for security. (Irvine - Acad.) 

II. C Advocates OPEN stacks because staff demand would be too great to page 
Items. (Irvine - Ned.) 

II. C Advocates OPEN stacks for better access to materials. (Stony Brook - 
Acad . ) 

II. C Advocates OPEN stacks, but thinks this may lead to a problem with 
mutilation. (UNC - Acad.) 

II. C Advocates OPEN stacks: access to Information; Informal and 
non-structured browsing Is made possible. (UNC - Med.) 

II. C Advocates OPEN stacks because the system works well. Current 

periodicals are Individually tattle-taped, and there Is a desk by the 
door. (VA - Acad. ) 

II. C Advocates OPEN stacks: convenience of access outweighs cost associated 
with missing Issues. Also too expensive to staff L^losed stacks. (VA - 
Ned.) 

II .C Advocates OPEN stacks. Have had little loss rate. Controlled via 

tattle-taping of "hot** Issues (heavy use Journals). Bound volumes are 
tattle-taped by the bindery. (N8U) 
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III.D There !• no estlaate of ■leslng Issues but "little evidence of 
■utllatlon." (Florida - Ned.) 

III.D BstlMte of Hlaalng laauea: 10-15k per year. (ILL - Acad.) 

III.D BttlMte: 30 laauea per year alaalng out of 1440 titles [estlaate In 
chart based on assumption of 8 Issues per year] (VA - Ned.) 



!V. Nlsc. coments: l>ey are at present Investigating their own policies 
and looking at the question of serials control. (Col. - Acad.) 

IV. Policies are being revised and does not want to send present policies. 
(Florida - Ned.) 

IV. Nlsc: (1) Increased loan froa 2 days to 3 days so not have due on Sat 
or Sun.; (2) once only faculty and grade able to check out; now all. 
(ILL - Acad.) 

Overall la pleased with their solution. Worst offenders are the 
faculty. (ILL - Acad.) 

IV. With open stacks, aaterlals stay In place fairly well. Users don't mix 
thea up too badly. Philosophy on cost/copy Is that costs greater than 
$.05 Invite vandallsa. (VA - Ned.) 
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Perlodlcala Survey 

Notes About Survey Results 
Sorted by Institution 

(One library system with results covering all settings) 

I. A. 4. Factors: to pay back costs of aachine and operation (any profit turned 
back to student assistants) 

I.B.I Outside vendor is Xerox 

I.B.2 Orad library has 6 copiers, Health Sciences has 4, Undergraduate has 2 
(all Xerox Bodel 1046). (Experience: good. Very prompt (initial 
problems with promptness has been ironed out. All copiers are new, 
good quality. Patrons are pleased. 

I. B.4 Mediated services provided for Health Sciences only, from 8 am to 11 

pm. Billing is performed for undergraduates but not for graduates 
(???) 

II. A. Each library sets its own circulation policy. Undergraduate library 

does not circulate; main and medical libraries do. Circulation of 
bound volumes is done as a courtesy to faculty and grad students. 
Undergraduate library has a copier for various departments. 
Undergraduates may be able to check out volumes occasionally if a good 
reason is provided. * 

II.B.l Fines are assessed for grad students, but not for faculty: Overdues 
are not sent (phone calls made instead). 

II. B. 2 Only Journals are circulated manually. 

III. B. Open stack policy is consistent because of past practice. 
III.C. Advocates open stacks because of access and staffing limitations. 

COLORADO fACADBmc^ 

I. A. 4 Factors: contracted service; library gets no moi^^ev back, but gets a 
certain number of copies for their own use. 

I.B.I Outside vendor is Kinkos. They provide all equipment and service. 

I.B.2 Copiers are Savin and Ricoh. Quantity unknown. 

I. B.6 Misc. comments: Respondent was on a committee at University of 

Illinois (previous Job) which studied photocopy services and 
recommended transferring all photocopy activity to a vendor. 

II . A. Library circulates bound volumes at main branch to faculty only, for 

overnight use. 



II.B.l.b There are no fines charged » however patron is charged for 
replacement If material is lost. 
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C0MB8DO fACMUMIO (oontlttoed) 

I I.e. Reasons for advocating circulation of bound volumes: ** short term use* 
autouted ayatee.*' [Note: the library has a aanual circulation 
eyatea; the aecond reason is unexplained.] 

III. C Reaaona for chooaing open atacks: less staff tiae needed for staffing 

the area. 

IV. Misc. coments: They are at preaent investigating their omn policies 
and looking at the queation of serials control. 



OOL0B8DO f«DICAL> 

I. A. 4 Factora: auat pay off all costs of photocopy services; aakes a little 
■oney back* but not much. 

I. A. 5 No aubaidy. The Univeraity budgets aoney, but the library aust make 
full recovery. 

I.B.I Service ia Copyvend (a local company). 

I. B.2 Experience: aaall company , so it does not have advantages of a large 

company. Service haa not always been satisfactory. 

There are 5 Sharp C^not bad"), 1 Richo 6200 (good), and 2'savin (bad) 
copiera. All are leased. 

I I. A Only circulates volumes that are more than 13 years old because bound 

volumes cannot be replaced If they are lost. 

II. C Reaaons for NOT advocating circulation: current staffing and funding 

levela were changed in 1977; with present staffing would not want to 
change back. They get a email but steady stream of complaints froa 
patrona, but they reapond that the Journal requested is available, and 
might not be if the materiala were allowed to circulate. 

III. C Reaaona for choosing OPEN stacks: staffing. 

FLORIDA (MHDICAU 

I. A. 4 Factors: 'recover costs and cost of a full time clerk. 

I.B.I Outaide service Is Xerox. Thero have been no complains. 

I.B.2 There are 5 Xerox 4000 (4 coin*opt one coin-op and auditron). The 4 
coin-opa are ''good, but old," The one with the auditron is "good and 
haa new featurea**). 



ERLC 
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WUmntk <IBDICAH (coatlnwd) 

I. B.5 Nloc. conents: have been leasing equipaent, but now the State is 

requiring purchase. 

II. A Reasons why the circulate bound voluaes: faculty and students have 

requested it. 

II.B.l Loan period is 1 day for iteas published froa 1980 to present, and 4 
days for pre-1980 iaprints. Policy is consistent for all types of 
users (faculty, grad» undergraduate). 

II.B.l.b Pine is $.25 par day, with a aaxiaua of $5.00. 

II. B. 2 Autoaation of circulation systaa is "in iapleaentation stage.** with 
voluaes listed as both being linked as a project and at tiae of 
circulation. [These options were aeant to be autually exclusive.] 

II. B. 3 All voluaes are tattle-taoad *'except for very old ones (soae 
pre-1970*s). 

II. C Reasons for choosing NOT to circulate bound voluaes: aaterials should 

be available in the library for research. This hinges on having 
adequate copying facilities. 

III. C Reasons for choosing OPEN stacks: because aedical patrons have caused 

few probleas. and the cost of hiring stack pages would be 'prohibitive. 

III. D There is no estiaate of aissing issues but "little evidence cf 

BUtilation." 

IV. Policies are being revised and does not want to send present policies. 



ILLINOIS AT CHICAQO CACADEIIICl 

I.A.I Cost is $1.00 for first 11 copies using Vendacard; re-coding is $1.00 
for 15 copies. 

I. A. 2 Departaental copy cards offered on a voucher systea at a discount. 

I.B.I Outside s^ervice is Dual Office Systeas (University Park. IL) . 

Bxperience has been very good. They are in the 2nd year of a 3 year 
contract. They provide coaplete service to aachines. including card 
readers and aoney changers. 

I.B.2 There are 16 Saxon Panasonic SX30 copiers. Quality: very pleased. 

I.B.4 Mediated service hours are N-*F 8:00 aa to 4:30 pa. Billing is 
perforaed for faculty. 

I.B.5 Nlsc. coaaents: "need slant edge on aachine to protect bindings. 
Sharp has bevel edge.** 
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ItLlMDiS AT CHICAQO (ACMMIIO (contlnoed) 



II. A. Reasons for CIRCULATING: couuter canpus; students need access, and so 
do faculty. 

II.B.l.b Fine charge Is $1.00 per day, maxlmua of $20.00. Faculty are not 
flnedf except under unusual circumstances. 80 titles of current 
Issues do not circulate Everything else Is eligible. 



II . C Reasons for advocating CIRCULATION: there Is a legitimate need to 

check out Materials; faculty ease of photocopying. 

III. C Reasons for advocating OPEN stacks: ''high use Items not circulate; 

high rip off.** 



III.D Estimate of missing Issues: lO-lSX per year. 



IV, Nlsc: (1) Increased loan from 2 days to 3 days so not have due on Sat 

or Sun.; (2) once only faculty and grads able to check out; now all. 

Overall Is pleased with their solution. Worst offenders are the 
faculty. 



ILLIBOIS flSroiCAL> 

I.A.I Vendacard Is $55.00 per 1000 copies ($.055 each) 
I. A. 4 Factors: vendor sets price 



I.B.l Service: Service Assurance Corp. 



Experience varies. Service company has changed owners and now 
dedicated repair people are on premises M-P, with 2 dally calls on 
Saturday and Sunday. Machines need a complete overhaul and 
replacement. 

I.B.2 Have 15 Sharp copiers, and are ''fairly pleased." 

I.B.4 Self serve only. Have no mediated service because It Is "expensive to 
run, there are staff problems, and repair delays. 

I. B.5 Nlsc: get li;; of cash and 11% of card copies X $.055. They have been 

offered up to 20%. [At the given rate of 2,100,000 copies per year X 
$.055, total Income Is $115,000. 11% of this Is $12,705; 20% would be 
23,100.] 

II . A Library circulates bound volumes because It gives the patrons 

opportunity to make photocopies. No renewals are allowed. 



II.B.l.b Fine charge Is $2.00/day If overdue less than a week, $4.00/day If 
more than a weak. After 15 days, presume Item Is lost and charge 
$54.00 lost fee. 



II.B.l.c 




Unbound periodicals may circulate for one day, with a $lS.OO/day 
late charge. 
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1LLI10I6 llgPIC4H (coBtlraad) 

II .6.2 Linking of voliuies ll8ted as both being linked as a project and at tlae 
of circulation. 

II. C Advocates CIRCULATION to aake iteas available to the students. 

II I. C Acii«^ocates CLOSED stacks because Iteas are being dropped In the book 

drop and because of alsslng voluaes. 



IRVIHK (ACADEMIC) 

I. A. 4 Factors: current coat ($0.05 per copy) brings In a profit, and pays for 
salaries and equlpaent. 

I.B.I Library coordinates, and has had good experience with service and 
regular maintenance by staff. 

I.E. 2 Have 3S IBM copiers (7 Model 60s, 26 aodel lis). Very pleased with 
thea (also liked Savins). 

I.B.4 Mediated service provided at $.10 per copy. Hours N-Th 6:00 aa - 10:00 
pmi V 6:00 aa - 6:00 pa; Sat 10:00 -5:00 pa; Sun. 1:00 pa - 10:oo pa. 

Billing Is perforaed via Interdepartaental transfers (l.e.» 
departaental billing) 

I. B.5 Misc.: copy service runs well. Best In 6 Institutions b/c (?). High 

voluae able to aalntaln good service. Profit sufficient to support It 
properly. 

II. A Circulate bound volumes If over 6 years old for 3 days. One renewal 

allowed (not for off caapus borrowers). 

II.B.l.b No fines assessed, but bill for replaceaent If not returned. Call 

after 6 days, and this "always works." If not back In 20 days after 
second date du^, then bill for $40 lost fee plus $10.00 for 
processing. 

II. B. 2 Tattle taping la done at the bindery. Unbound issues done Inhouse. 

II .C Does NOT advocate circulation because there Is a virtue In having all 
aaterlals In the building when they are needed. There Is no need to 
circulate when the voluaes are available to be photocopied. 

II . D Misc.: could probably circulate all of It with no problea. 

III. C Advocates OPEN atacks for browsing purposes, but control point Is 

needed for security. 
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I.A.4 Factors: coat recovery. Believes coat ahould be reevaluated after 
thla year. 

I.B.I Library coordlnatea, with aervlce contract with IBM. Experience has 
been excellent, with one day response tlae. 

I. B.2 There are 4 IBM coplera. They need better charging aechanlsas. 

II. A Library CIRCULATES bound volumes for convenience, and to ainlalze 

frustration. 

I I.B.I. a. 3 Loans for undergraduates are nonrenewable 

II.B.l.c If overdue one aonth, fine Is $10.00 service charge plus cost of 
the Itea. If returnedt still pay $10.00. Current unbound Iteas 
circulate for one day. They used to let thea go only for two 
hours, but It was too hard to keep track of thea. 

II. B. 2 Linking la done at the tlae of receipt (at one tlae) 

II. B. 3 Tattle taping Is done both to bound voluaes and unbound Issues 

II. C Does N(vr advocate circulation If newer than 3-5 years. 

III. A Periodicals pre-1956 are In storage and closed. 

III.C Advocates OPEN stacks because staff deaand would be too great to page 
Iteas. 

nan bumm tACAHBiici 

I. A. 4 Raised charge froa $.0S to $.10 In 1988 because a survey showed that 
their charges were low for the area and that they needed to upgrade 
their equipment. 

I. B.2 There are 7 OCE copiers ("very good**), 7 Pitney Bowes ("disasters") 

and 3 Xerox 4000 ("pretty good") 

I I. A Reason for NOT circulating bound voluaes: tradition 

II. C No choice Indicated If would or would not advocate circulation 

III. C Advocates OtEH stacks for better access to aaterlals. 
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UHC (ACADBIIICI 

I. A. 4 Factors: not a aediated aarvice. Service is provided by a University 
duplicating service; they take all the money and put the machines in. 
They set charge, based on cost recovery. 

I.B.I Outside service is perforaed by University. They do all work, 

including own naintenance and repair. Have had this for seven years. 
Initially was gcod, but has becoae bad. In 1977-79, had used a 
contract vendor that was a disaster. University took over, and put in 
new aachines. They load paper 4X/day. The service is still good, but 
the aachines are now old and quality is terrible. Students also want 
debit card (Vendacard) systea, but University wants to provide this 
only if there are no coin-operated copiers. 

I.B.2 Have 16 Savin copiers. They were pleased with then for the first 3 
years, but not now. 

I. B.4 Mediated service available N-P 8:00 aa - 4;d0 pa. Service available 

in Davis (aain) library, and bound Journals can be checked out by user 
to take froa Wilson to Davis to aake copies. This can be done ONLY if 
the person has a university account. 

II. A Circulation of bound voluaes possible only by exception (which is done 

liberally). Faculty can borrow on deaand for up to 3 days, e.g.. if 
they need to have slides aade. There is no official Halt on the 
nuaber of voluaes that aay be checked out. There is no p*olicy on any 
of this; each case is negotiated by the Head of the Circulation Dept. 

II.B.l.b Overdues are sent after 3 days, but the iteas are rarely overdue. 
The atandard book charge of $.25/day is assessed. 

II. B. 3 All new voluaes are tattle-taped. 

II. C Advocates circulation for short periods of tiae. People have a real 

need to take thea out. To take out 102 hours would not really reduce 
access. Respondent does not ever reaeabering losing a voluae this 
way. Mot circulating the voluaes probably Increases autilation. 
Would prefer short tera loans via an autoaated systea (e.g., 1-2 hour 
loans) . 

III. A Generally open stacks. A few easily stolen titles are kept behind the 

desk (e.g., Tiae ) , but probably no acre than 60-100 titles. 

III.C Advocates OPEN stacks, but thinks this aay lead to a problea with 
autilation. 
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I.A.2 Charge for University accounts with requisition is $.07 per SCO or 
$.063 for 600-1000 copies. The charges are the ease for the North 
Carolina Neaorial Hospital. For Research Triangle Park, charge $.11 
per page (up to 600) or $.10/page for 1000 copies on a copy card. 

I.A.4 Factors: chargeback for cost of supplies, maintenance, contracts, 
etc. They oim copiers and the money coaes back to the library. 
''Profit'* was used to finance purchase of PERLINE (serials control 
systea). They are not, however, trying to aake aoney. The lower cost 
of photocopies with Vendacards ($.047 per copy) is used as a strong 
Justification for not circulating Journals. They have also seen a 25% 
decrease In the one hour borrowing that had been done before. 

I.B»1 The library coordinates, but repair service is provided by IBM. The 
IBM service is excellent. There is a technician who works nearly 
fulltiae between the library and the hospital. 

I.B.2 9 IBM II copiers ^good, but partly because of age, these get Jaaaed); 
2 IBM III copiers (excellent) 

I. B.4 Mediated service available during regular working hours. Going down 

in use now with the Vendacard. Photocopying is done along with ILL 
requests; if in by 10:00 aa, out the saae day. Charge $.25/page and 
hold the borrower card. Last year they copied 924 articles (average 
of 7 pages per article, or total of $1,617.00). Cash is accepted at 
the Circulation Desk. 

II. A Circulate bound voluaes for one hour only. For aediated iteas (e.g. 

for illustrations) by appointaent, with return required by 6:00 pa. 
This is done to allow for use of departaental copiers. They believe 
that one hour is long enough to aake copies and bring the itea back. 
The reasons against circulating bound voluaes is that in health 
sciences the need for inforaation can be urgent, and they want to have 
aaterial on the shelf. 

II.B.l.b No renewals are allowed. Host iteas coae back. 

II. B. 3 All bound voluaes and individual issues are tattle-taped. 

II. C Would NOT^ advocate circulation because (1) iteas are hard to replace 

if lost; (2) aany questions cannot be handled except through the 
Journal articles. Good photocopier support is essential. 

III. C Advocates OPEN stacks: access to inforaation; inforaal and 

non-structured browsing is aade possible. 
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I.A.I $.04 copies with auditron and Monthly charge ($150.00 annual ainieua 
usage), deposit required for auditron. 

I. A. 4 Factors: price is deterained by University Printing Services [which 
runs thd service}. 

I.B.I Service run by University Printing Services. 

I.E. 2 Have 7-8 Xerox 4000 (very old, but liked then; good for book copying); 
3 Xerox 1046 (so far, ok); 3 Savin 5030 (not as good as Xerox, act up 
occasionally); X IBM lis (not in use; too old). 

I.B.4 Mediated service available N-P 8:00 aB-5:00 pa 

Printing Service does billing, and provides the staff. 

I. e. 6 Nisc: Library does ILL and reserve copies only. 4 copy centers open, 

with a 5th scheduled to open soon. University Printing Service 
provides copying, binding, cutting, punching, aicrofilaing and 
photography. 

II. A Most bound volumes circulate, but approxiaately 25 titlee do not. 
II.B.l.b No overdues are sent to faculty. 

II.B.l.c Approxiaately 10 high use titles are kept (unbound) in* the Current 
Periodicals rooa) 

II. B. 2 Volumes are linked at circulation now. but soae groups were targeted 
and done as a grou|i when the system was first implemented. 

II. B. 3 Bound volumes and individual issues are tattle-taped. 

II. C Advocates circulation because non-circulation contributes to 

mutilation. 

III. C Advocatss OPEN stacks because the system works well. Current 

periodicals are individually tattle-taped, and there is a desk by the 

door. 

YIROIHIA ligDICAL> 
I. A. 4 Factors: equipment, supplies, and staff time. 

I.B.2 6 Xerox 4000 (very pleased). 2 Sharp 900 (don't like these at all) 

I.B.4 Mediated service provided at all operating hounw Charge $.15/copy if 
materials provided by patron, with $15.00 minimum; $.20/copy if staff 
pulls material, with $20.00 minimum. 

Bill for copy cards only. 
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Copy cards sold N-F 8:00 an - 5:00 pa. Charge is $.05/copy (ainlaiui of 
$5*00). 

II .A Library circulates bound volumes because (1) it allows departaents to 
use their own copiers; (2) allows researchers and faculty to take 
Journals and read in leisure; (3) photocopy aay not reproduce an 
illustration or photograph well enough. 

II.B.l.a Circulate bound v^luaes if iaprint is aore than 5 years. 

II.B.l.b Overdues sent after 3-14 days. Charge is $3.00 per hour (aaxiaua of 
$25.00 per day) . 

II«B.l.c There are second subscriptions to 14 titles that do not circulate. 

II . C Advocates circulation: Health Sciences users clearly want this 

service. Previous atteapts to change policy have been aet with strong 
r«i4istance. **A11 hell broke loose." 

III. C Advocates OPEN stacks: convenience of access outweighs cost associated 

with Biasing issues. Also too expensive to staff closed stacks. 

III. D Bstiaate: 30 issues per year missing out of 1440 titles [estiaate in 

chart based on assumption of 8 issues per year] 

IV. With open stacks » materials stay in place fairly well. Users don't mix 
them up too badly. Philosophy on cost/copy is that costs greater than 
$.05 invite vandalism. 



HAW SIATB 

(One library system with results covering all settings) 

I .A. 4 Factors: University wrote a contract with a private service. This was 
the low bid. Charge $.10 p»r copy card. University and library wanted 
to get out of the copy service because of lack of staff. Microform 
copiers are run at the same charge. 

I. B.I Service is provided by Classic Business Products, a local service. The 

vending card used by photocopiers is also used on campus to pay for 
telephones and parking lots. 

Have been very satisfied. Card dispensing machines are in library 
(self-service; they also dispense change). Service record is good. 
The service company has two people dedicated to this task on campus at 
all times. 

II. B.2 Have 35 Sharp oopici^c on campus (12 in 9ain building, 4 medical). 

Pleased with the service of the machines. 



ERLC 
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I. B.4 Mediated eervlce provided N-F 8:30 m - 5:00 pa. Bllllne done via and i 

IDT or eetabllehlng an account for the year. Charge Is $3.00 per 
requeet, regardleee of the number of pages to be copied. 

II. A Library does not circulate bound volumes (Including sedlcal) because 

of the need for In Lull ding access. 

II. C Does NCT advocate circulation because of access, as long as there Is 
dependable access to Material via photocopiers. Policy has been In 
effect since 1972. People do raise the question about copying In the \ 
office, but they respond that the policy Is that this Is not possible. < 



III.C Advocates OPEN stacks. Have had little loss rate. Controlled via 

tattle-taping of **hot" Issues (heavy use Journals). Bound volunes are 
tattle-taped by the bindery. 
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Oonorol notoo: 

1. In general, you can make no generalizations about services or costs based 
upon the survey. 

2. Different institutions reporting on the saae brand of photocopiers either 
loved thea or hated then. Clearly age of the copier as well as who and 
how they are aalntalned have a siajor effect on whether or not they were 
pleased. 
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APwrn P: can ctmuaaox at PifoooMn cosrs 

The chert enuaeretes the reletlvii costs for ULS to continue to run Its own 
copy service versus the costs for these services to be provided by an outside 
vendor. Tiro outside vendors, Xerox and Canon, were contacted for 
InforMtlon. Note that aany operations that are now performed by ULS staff, 
euch as loading and unjamlng paper, :iould continue to have to be performed 
by our staff. The coeparlson below separately enumerates staff and 
purchaelmg expenses. All costs are on-going except the Vendacard machine 
purchases. 





ULS 


XEROX 


CANON 


Nuab«r of copiers 


14 


14 


14 


ReplacvMnt period 


4-S yrs. 


4-6 yrs. 


4-5 yrs. 


Copies per year 


1,744,000 


1,744,000 


1,744.000 


Staff 








Loading paper 


4.070 


4,970 


4,970 


Unjaralng paper 


3,727 


3,727 


3,727 


Replace toner 


420 


420 


420 


Coin collection 


7,150 


7,160 


7,160 


Selling cards 


456 


465 


455 


Billing accounts 


1.700 


1,700 


1,700 


Basic Mlntenance 


728 


0 


0 


Calling for service 


180 


180 


180 


Subtotal 


19,330 


18,602 


18,Q02 


OUwr ■■yeaeas 

Vendacard Hachlnes 


14,402 


0 


14,402 


Ordering paper 


250 


250 


250 


Purchase cards 


10,000 


0 


0 


Supplies 


13,600 


0 


11,000 


Maintenance charges 


28,000 


0 


0 


Repair changer 


1,000 


1,000 


1,000 


New copiers 


12,000 


12,000 


1£,000 


Subtotal 


64.850 


1,250 


12,260 


Total expenses: 


08,582 


19,862 


46,254 


Revenues: 








Revenue •.lO/copy 


182.420 


182,420 


182,420 


Revenue paid 








to vendor 


0 


136,815 


136,815 


■tt Wmwmwm (Grose i 


reveaaee ■inns ei| 


mea): 






08,240 


45,609 


14,753 



This appendix was prepsred by Celeste Lynch and Virginia Crowe. 
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CJ.RCUI.ATIOH 5P BQyRD PERIQPICAkS ~ ONE JJ^ CQ$JS 





cdMPUTATION OF COSTS 


1 YEARLY 




Work Coat/Unit 
Rate or Cost/Hr. 
per hr. (w/frlnge) 


JBC 


TML 


1 Staff 
Costs 


Operating 
Costs 


ALL 
COSTS 


LINK EW-STIRQ 
C_OUB&XI0N.S 














Est. vols ./year 




50,000 


60,000 








Purchase OCR labels 


$0,016 


$800 


$960 




$1,760.00 


$1,760.00 


Insert OCR labels 
Update ALIS record 


0.008 5.07 
0.008 5.07 


417 
417 


500 
500 


$4,647.50 
$4,647.50 




$4,647.50 
$4,647.50 


Purchase ALIS terminal 










$600.00 


$600.00 


TOTAL: Linking Existing 
Collections 






$9,295.00 


$2,360.00 $11,655.00 
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cj.iigyi.AT?Q.N OP mm periopiqals -- qm-go^nc costs 







COMPUTATION 


OF COSTS 




YRARI Y 
XCiAllijI 






Work 
Rate 
per hr. 


Cost/Unit 
or Cost/Hr. 
(w/fringe) 


JBC 


TML 


1 Staff 
! Costs 


ODeratlns 
Costa 


AT I 

Aijij 

COSTS 


















Eat. vols. /year 








3,500 








Purchase OCR labels 




$0,016 




$56 






$ 1 *t5 • 50 


Insert OCR labels 
Update ALIS record 


0.008 
0.008 


$5.07 
$5.07 


47 
47 


29 
29 


! $384.48 
$384.48 




$384.48 
$384.48 


TOTAL: Link New Items 






$90 


$56 


$768.95 






mpuomm costs 








1 

12 1 






Est. vols. /year 






12 






JBC cost per volume 
TML coat per volume 




$65 $780.00 
$170 


1 
1 

$2,040 1 


* 


$780.00 


$780.00 
$2,040.00 


Locate bound volumes 
Order/receive volumes 
Physical processing 
Relink volumes 
Update OCLC 
Update ALIS 


0.333 
0.167 
0.330 
0.008 
0.033 
0.017 


$7.90 
$7.90 
',.5.07 
$7.90 
$7.90 
$7.90 


12 
12 
12 
12 
12 
12 


12 1 
12 1 
12 ! 
12 ! 
12 1 
12 ! 


$189^60 
$189.60 
$121.68 
$189.60 
$189.60 
$189.60 




$189.60 
$189.60 
$121.68 
$189.60 
$189.60 
$189.60 


TOTAL: Replacement Costs 




$780 


$2,040 ! 


$1,069.68 


$2,820.00 


$3,889.68 



mmmik 

BOUND ?MimQhU COgj.s 



$11,133.63 $5,325.60 $16,459.23 



APPENDIX B.l COSTS OP LIMKIMG, TATTLB-TiPIHG, BTC, 



page 72 



:ssssssssssss 



COMPUTATION OF COSTS | YEARLY 



Work Cost/Unit JBC 
Rate or Cost/Hr. 
per hr. (w/ fringe) 



TML 



Staff Operating ALL 
Costs Costs COSTS 



Est. Issues/year 
Purchase tattle-tape 

Insert tattle- tape 0.008 
Total costs 



35,000 2i|,000 

$0,096 $3,351 $2,300 

5.07 292 200 

$3,351 $2,300 



$5,651.17 $5,851.17 
$2,192.75 $2,192.75 
$2,192.75 $5,651.17 $8,116.92 



SUMMARY COSTS 



Staff Operating ALL 
Coats Costs COSTS 



ONE-TIME COSTS 

Linking Existing Bound Volumes 

ON-GOING COSTS 

Linking New Items 
Replacing Lost Volumes 
Tattle-taping New Issues 
Total On-going Costs 

TOTAL: ALL COSTS 



$9,295.00 $2,360.00 $11,655.00 

$768.95 $115.60 $911.55 

$1,069.68 $2,820.00 $3,889.68 

$2,192.75 $5,651.17 $8,116.92 

$1,331.38 $8,619.77 $12,951.15 

$13,626.38 $10,979.77 $21,606.15 



The Committee gratefully acknowledges the work of John Duke In the preparation of 
this Appendix. 
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Section 2; Renovation Costs for Open Stacks (Cabell Library) 
PLAN A (SEE ATTACHED FLOORPLAN) 

This plan requires building a reading rooa and aovlng the service desk and 

reserves to the roar of the reading rooo. This has the advantage of 

■onltorlng the use of reserve materials and the reading area and also closing 

off sooe of the noise froo the Nlcroforos area. In this arrangeaent It Is 

anticipated that oost u^ers of Reserves would go to the Service Desk. 

retrieve their Material froo the clerk and find a seat In the Reading Room. 

This plan would require construction of Wall A and reaoval of section of wall \ ^ 

In front of Service Desk. 

Nail B Is a partition to close off the Reserve section. This plan does not 
require actual construction of a wall because the shelving would be 
positioned to provide security, In the aaae way as the walls on the 3rd floor 
weru built when the JBC Learning Resources Center was expanded. 

Partition C Is the service desk and this barrier would be reaoved to allow 
entry Into the current periodicals stacks. 

Bstlnated Costs 



Nail A Construction t $3S.OO running ft. $ 3.150.00 

Doors - 3 f $400 ea. $ 1.200.00 

Move service desk & reaove wall above It $ 1.000.00 

Electrical/telephone $ 500.00 

Moving shelving $ 1.200.00 

Additional flat shelving t $195.00 per double $ 2,146.00 
faced section 

Total $ 9.195.00 

(Note: This cost estlaate does not Include sta^f costs for reshelvlng of 
■aterlals. ) 



PLAN B (SEE ATTACHED FLOORPLAN) 



This plan requires no new construction and only nlnor renovations. It Is 
based on the current practice of pernlttlng use of current Journals and 
reserve aaterlal^ outside of the Periodical Rooa. lapllclt In this plan Is 
the tattle-taping of journals since current procedures require holding the 
user's ID, which open stacks would not allow. 

Reserves would reaaln In the area It presently occupies but would be closed 
off by extending the shelving to the back wall and using the service desk as 
a barrier. Novlng the service desk as shown In the drawing would open the 
current journal stacks to the public. 
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One new range of ehelvlng would be required elnce, In the present 
configuration, Reaervee and Journals share a range. This plan also has the 
advantage of BlnlMlzlng novlng any existing shelving. 

Est i anted Costs 

Hove desks and Install In new location $ 400.00 

Move shelving $ 200.00 

Additional shelving $ 2,145.00 

Electrical/telephone $ 500.00 

Total $ 3,245.00 



This appendix was prepared by Virginia Crowe. The coaalttee gratefully 
acknowledges the work of Joseph Andrews » who assisted In the preparation of 
this Appendix. 
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